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DTO UM3 HA yCTax
BCEX OM3HECMCHOB,
CTaparoIIUuXCs
IPUBECTH CBOU
KOMITAaHUHU K PACIIBETY.
Emie Ob1, Beab
Oslarogaps ’ToMy
YeJI0BEKY, KOMIIaHUS
General Electric (GE),
crajia cCaMmou
IpUOBUILHOM B chepe
Oou3Heca.
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J>KeK pomwics B
HeDoraTom ceMbe
JKeJIe3HOIOPOKHOIO
KOHAyKTOpa [I>koHa Yarua
" JoMoX034aviKu I 'peric
Yoy, B ropone Casiew,
mrraT Maccauycertc.

IImenno mats, I'peric
Yoy, nana JIxeKy, mepsole
ypokm Xu3Hu. ['pervic
riepBasi, KTO I1oKasajl
[1>KeKy, uTo BaXKHO yMeTb
Oopotbcd. IMeHHO OHa
IIOMOIJIa eMy o0pecTm
YBEePEHHOCTb B CBOVIX
cwiax. 1o caMmoe KauecTBoO,
KOTOPOE B IIOCJICLICTBIY,
Y34 Oyzer pa3BuBaTh B
CBOVIX COTPYIHMKAaX.
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J>KeK poc c medeKToM peun —
3aMKaHueM, OT KOTOPOro
HVUKaK He MOT 130aBuUThCH. V13 -
3a 3TOT'0 Y HEero 4acTo
CIIyYaJICh KOH(Y3BL, 4TO
IIOCTOSTHHO BIOHSJIO MaJIbUMKa
B KpacKy. Vl omdars XXe Mama
IIpUIIDIa €My Ha [IOMOIIb. « bl
TAaKOVI YMHBIVI, YTO $I3bIK Y TeOs
ITPOCTO He I10CIIeBaeT 3a
MBICJIAMW» — TaKMMU ObUIN eé
ci1oBa. V1 [Ixex rosepwi e, a
yepes Irojl, COBceM M30aBuIcs
OT 3amKaHMs. ke Yaa4
OKOHYIWI CPEJHIOIO IIKOJIY B
CasteMe, a 3aTeM YHUBEPCUTET
Maccauycerca B AMxepcre,
II0JIyYMB CTelleHb OakalaBpa
XVIMWYECKOI'0
MaImHOCTpoeHus. B 1957
J>KeK Yai1d rocTynmii B
MarvucTparypy yHUBepCcuUTeTa B
VitnvHomICe, TI0C/Ie OKOHYAHUSA

KOTOPOI'O OH IIOJIY4YWI YUYEHY IO
CTAETIAHEK



I1ocrte saToro [I>xex Yamu ycrponica MHXeHepoM
B General Electric. D10 65111 1960 rom. I'om ero

BCTpEeUN C KOMIIaHVIEN, ,“03'51 :h‘ OH IIOCBATUT

BCIO CBOIO JIeATeJIbHYIO L‘?;’f | Torma emy OBUTO
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BCETO 24 TOfa:)




= Coycrs Bcero rog mocjie yCTpovcTBa
Ha paboty B «GE», [)xek perraet
yWTU 13 KoMraHun. EMy oueHn He
HpaBWIach ITOJIUTMKA
IIpoIaraHaMpyeMasi KOMIIaHME.
OH BOCIIPMHSII TO, UTO JIIOAM
Has3bIBaJIV AEeMOKpPATNYeCKIM
CTIJIeM, KakK 3aciiibe OI0OpOKpaTuu.
OT yBOJIBHEHVISI €70 OTTOBOPIAIL

IIOJTHUTEJIbHBIV VIPEKTOP

roppasaenenus Pyoen I'ytodd.

1 EMY YBEJIMYUTH 3apIUIaTy U OrpaJuTh OT HenpUuATHOCTEU. Ha

ObLI HA3HAYCH TJIaBHBIM MEHEPKEPOM HOBOTO 3aBOJIA I10

' IPOU3BOJICTBY TOI'0 CAMOTI'0 TEPMOILIACTUKA, KOTOPBIM CTaJl CAMBOJIOM Havalia
°ro TpyaoBoro mytu B «GE», a criycts emie yeteipe roaa, Jxek Yama 3aHsn
~ HOCT IJIABHOTO MEHEKEPA BCETO «IUIACTUKOBOIO» HAIMPABJICHUS OU3HECa
KOMITaHUH.




m JDKek Y214 ObUI TeM UeTOBEKOM,
KOTOPBIVI C CAMOI0 Hadasia paOoThI
B «GE» mocraBwl meper cooom
11eJIb KaUeCTBEHHO YJIyYIIINTh
pabory Komnauuy. OH HUKOIIa
He CKpbIBaJI CBOMX aMOMIINV 1
erjia OTKPbITO TOBOPWJI, UTO
PEH CTaTh IIPe3nIeHTOM
aamm. Od Becerrmma ObUT
YBEPEH B CBOVIX CIJIaX VI IMEHHO
3TO, HO3BOJIWIIO €EMY JIOCTUTHYTh
riocrasjieHHOM e, B 1981 rony
(B BO3pacre 45 j1eT) ero meuTa
covuIack: /1. Yorru 3aHsUT KaOMHeT
IJIaBbl KOMITIaHVY VI Hayall
aKTMBHO IlepecTpanBaTh
TUTaHTCKYIO0 KOPIIOPaINIO B
COOTBETCTBUI CO CBOEVI O13HeC-
dprtocopuer.



ke Yanu; JDKoOH BUpH

HeyToMmumMeln svizep.
briarogmaps ero npuHmnam, ero
HOBOMY BUII€HIIO PaOOTHI
KOMIIaHVV OH CMOTI' JIOCTUTHYTH
II0JIHOTO IIpouBeTanmd GE.

L>KeK co3ziarl peBOJIIoIIO,

- KOTOpPaAa Ha'daJlaCb HE KaK

OOBIYHO, C HM30B, @ HA0OOPOT C
Bepxymiky Biracti. C HavajioM
IIpaBJieHs Yarda, M3MeHWINCH
ITPUHIIAIBL paOOThI KOMITaHU.
KeK CZIeJIaJl CTaBKy, Ha
aornen. Tak KakK MMEeHHO 3TO
caMas IJIaBHas JBVDKYIas CuUIa.
C ero mpmxo0M B KOMITaHUM
CTaJIO MEeHBbIIe pPaboumx, HO
OoutbIlie TMIepoB. B Kaxxmom
CBOEeM COTPYIHVKe, Y4
BOCHTBIBAJI BEPY B ceOs.



= B xomMmaHwmy, IO0O00HO TPVHINITY

[apBriHa, BBDKMBaJIV CVJIbHEVIIIE.

Ho mMeHHO Takme v ObUIV HY>XKHBI

KoMmItaHnM. C IIOMOIIBIO pAfa

o PEBOJIIOLIVIOHHBIX pedopM, Y14

OTBeTbI=: CMOT CIIeJIaTh KOMIIaHMIO DoJiee
JIETKOVI, OBICTPOVI U
penpoayKTMBHO. KaXkabIn
yeJI0BeK, paboTaroImii B
KOMITaHWM, 3HaJI, PaIy Yero OH
paboraet. Kaxxapr crpeMimica
noburscy ycriexa. VimenHo
OJiarojiaps cTpaTermu IIpaBVIbHOM
PabOTEHI C JIFOACKMMU pecypcamm
KoMITaHUM, JI>keK Yaird cMor
1100enTh DIOPOKPaTHIO,
LIQPMBIIIYIO TaM pPaHee VI BbIBECTV
KOMITaHMIO Ha COBEPIIIEHHO HOBBIN
YPOBEHB.




KaIITaIn3aliiio CBoeV KOMITIaHW B
001 rr., o0111as1 CTOMMOCTB KOpIIOpaum
- ¢ 14 po 400 mwunapaos nosuiapos. V1
JI0, B OCHOBHOM, 3a CUeT BbICBOOOXXIeH WS
eHIIrajla COTpyaHMKOB drpmbl. General
OV1 IOPOrOVI 1 IPMOBUIBHOVI KOMITaHMEeN

ro yxoga n3 GE B 2001 rogy Yamu
puro JACK: Straight From The Gut,



= B 2005 romny Bmecte
CO CBOEV CYIIPpyToun
Cro3u Yamu (Suzy
Welch) rarmmcain
BTOPYIO KHUTY
Winning. B
HacToslIee BpeMs
JIxex Yamu
ABJIACTCS
COBETHMKOM
HeOOJIBIIIOVI IPYIIIIbL
CEO, Bxondrmmmx B
Fortune 500. Bpems
OT BpeMeHM Y214
IIPOOJDKAET
BBICTYIIaThb I1epert
Om3Hec-
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Ha ceromuasamuamnin
I1€Hb, COCTOSIHIIE
JIxeka Yaga
OII€HMBAETCY CBBIITIE
700 MVUJIMOHOB

noiwtapos CIIA. U sto |

IIPY TOM, YTO OH He
SIBJISIICS BIIaJleJIblIeM

KOMIIaHMM, B KOTOPOU
3apaboTast 3T JeHbI.

Mo MHeHUI MHOrnx
3KcnepToB, [xek AaBnsaeTcs
Hanbonee BbigalOWMUMCA
6usHec-nnaepom 20-ro Beka.
Boigarowmncsa yernosek,
KoTopbin CMmor ooo6uTbeA
BbICOKO NOCTaBfIEHHOM LeNnn.
UCTUHHBIM npumMmep anA
nogpaxxaHusi TeM, KTo
OTKa3blBaeTcs
AOBOJSIbCTBOBAaTbLCA
nocpeacTBeHHbIMU
pe3ynbrataMmu B XXU3HWU.



