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AP dpeKkTnBHaAA KoMmaHOa

MHOIo4YnNCrieHHasd KOMaHOa
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Kakon onTuMasbHbIM NOKa3aTenb HOPMb
yrpaBnsaemMocTun?

[ YyenoBekK
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OpraHu3aumMoHHasa CTPYKTYPA — AOKYMEHT,
YCTAHABAMBAOLWMUN KOJTMYECTBEHHbIN U

KQYeCTBEHHbIN COCTAB NOApa3aeeHNN KOMMaHNM
/KOMaHAbl / N CXeMaTU4YeCKn OTparkaroLmnm
NopsiAOK X B3aMMOAENCTBUSA Mexay cobou

OpraHusaunoHHasa CTPYKTypa pacnpegensetr
OTBETCTBEHHOCTb M MOJTHOMOYNSA BHYTPU
opraHmsaumnmu
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OpraHu3aunoHHas CTPYKTypa

KntoyeBble no3numm (B KOHTEKCTe KoMaHabl Enactus):
 Teamleader

* VP of recruitment/HR

VP of projects

* VP of PR/marketing

* VP of finance

e VP of administration

* Executive Board
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PaboTa B rpynnax:
OOIMKHOCTHasA UHCTPYKUMS

e [10/XHOCTHbIE 0613aHHOCTH
* MHCTPYMEHTbDI

Bpema : 15 MUHYT
BbicTynneHue : 2MNHYThI
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OpraHu3aunoHHas CTPYKTypa

 Teamleader

* VP of recruitment/HR
* VP of projects

* VP of PR/marketing

* VP of finance/treasurer
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OOIMKHOCTHasA UHCTPYKUMS
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* MHCTPYMEHTbDI
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Executive Board

* HanncaHwue MUCCUKN, BUOEHNA KOMAHAbI
° CTpaTequeCKoe niaHNposaHue

e KOHTpOAb 3a peann3aunen uenem un ux
COOTBETCTBME CTpAaTErMm KOMaHAbl

* MoTuBauusa KOMaHAabl

e OpraHu3saumsa onepaTUBHON AEATE/IbHOCTU
KOMaHAbl

* KOMMyHuMKaumsa c BAB koMmaHgbl
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VP of administration

* CoaencTtBoBaTb KOMMYHUKALUUN HALMOHANIbHOW
opraHusauyuu Enactus n KomaHbl

* CoxpaHaTb MHMOPMaALMIO, UCTOPULIO AEATENBHOCTHU
KOMaHAbl Ha byayulee

* [ToMmoraTb KOMaHae roTOBUTbCHA K HALMOHaIbHbIM
COPEBHOBAHMAM (rOA0BOM OTYET/ Npe3eHTaums)
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MNHCTpYMEHTbI ANst KOMMYHUKaLUUN BHYTPK
KOMaHbl

* Googlegroups
BHecTu Bcex 4neHoB KomaHgbl B googlegroup - HR

* Google kaneHpapb

OpFaHVI3OBaTb BCTpe4Yy KOMaHAbl NOC/1€ TPEHNHIA N AOHECTH

HOBYO MHOopMaumio BceM cTygeHTam- TL [ VP of
administration

* Google oOKYyMeHTbI - VP
* Dropbox - Bca komaHga
* Bawmn HCTpyMeHTbI?
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Pe3ynbraThl cecun:

* [padmyecKn NPOCTPOEHHAs OPrcTPYKTYypa
KOMaH[bl

* Bce YneHbl KOMaHabl 3a4EeNCTBOBAHbI MUHUMYM B 1
oTgene.

* [IponNncHasa gOMKHOCTHAA MHCTPYKLKMS NO KaXXao0u
K/1t04EeBOW NO3ULUWN.

Ao
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An idea without action is like a bow without an
arrow.

Dr. Martin Luther King
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