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— CTpyKTypa opraHnsaumi | Crnarermyeckuit CtpaTternyeckas
—— CTunb ynpasneHus KOHTPOJ1b nporpaMmma
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| [epcoHan . [porpamma peanunsauum ctpaTermm
. Kynbrypa ____ [padomkun peanunsaummn ctpaTernm

—— PecypcHoe obecneveHune




YnpaBneH4yeckne 3agadm Ha atane
peanunsauunm ctpaTtermm

» CoBepLleHCTBOBaHWEe OpraHM3aLMOHHOMN CTPYKTYpPbI

* PaspaboTtka OrogxeTa, obecneumBatroLllero peanmsauuiro
cTparterum

» Co3gaHue cuctemMmbl cOopa 1 aHanusa cTtpaTterm4eckomn
UHopmMaLuun

* DopMmnpoBaHNe HOBOW OPraHN3aUMOHHOMN KyNbTYpPbl U CTUNSA
ynpaBneHus

¢ COBepLUGHCTBOBaHVIe CUCTEeMbI yrnpaBJieHUA nepcoHasiomMm

 Co3gaHue cuctemMbl perynmpoBaHuna AeaATesibHOCTU Ha OCHOBE
noJyiy4eHHoOu VIH(#)OpMaLIMVI Ana AQOCTUXEeHUA CTpaTermn4eCKunx
Hesien




Heobxognmble ycnoBus
peanusauum cTtpaTternm

*Obecrne4yeHHOCTb HEOOXOAUMMbIMM CpeacTBaMu,
B nepByto o4yepeab MHaAHCOBbLIMU

*Hanuuyue y meHegXXepoOB BCeX YPOBHEN YETKNX
cTpaTerm4ecKmx yKkazaHum n ocyLlecTBrieHUue
CTPOro B COOTBETCTBUM C ONepaTUBHbLIM
NfaHOM peanusauum cTpaTterm4eckux
N3MEHEeHUM

[loBeageHue cTpaTern4ecKmMx ykasaHmm oo
cBeQeHUs BCero nepcoHana

*MoTuBauUuMAa nepcoHana K ocyLecTBIeHUIO
AaHHOW cTpaTerum




[TapameTpbl OUEHKN 3PPEKTUBHOCTH
peanu3aunm ctpaTermm

*CTOUMOCTb peanuaaunm no cpaBHEHUO C MCXOOHbIM
OrOKEeTOM

*CpOoKK peanusaunm rno CpaBHEHUIO C
nepBOHa4vasribHbIM BapuaHTOM

*Pa3mep nony4yeHHoro adgpdekra no cpaBHEHUIO C
oXnaaemblM

*O0beM HeoXnaaBLLMXCA 3P PEKTOB, BO3HUKAIOLLIUX
npu peanu3auunn ctpaTternm




