BbinonHwnna ctygeHTka rp.2101 AHToHOBa A A.

dopmmpoBaHMe B3aUMOCBA3eMN
PYHKLMM MeHeAKMEHTA.




Copep>kaHue

[IpoueccHble PYHKLUN MEHEAXKMEHTA.
OCHOBHbIe QYHKLMUN MEHEAKMEHTA.
OYHKLNU CUCTEM MEHEAKMEHTA.
DOyHKLMM NpodecCcMoHaNM3aLmnm
MeHe  XMEeHTa.

OyHKL UM pa3BUTHUS.

Cxema B3anMoAenCcTBUS.



MpoueccHble PyHKLUM

MeHeA)XXMeHTa:

MccnepoBaHue U agnarHos cuTyauum
BoisiBneHume u cTpykTypm3ayma npobaem
Pa3spaboTka n obocHoBaHMe anbTepHaTUB
[IpnHATHE yNpaBaeHYeCKoro peLeHuns
YnpaBneHune peanmsaumen peeHmus
OueHka pe3yabTaTUBHOCTMW.



OCHOBHble PYHKLUU MEHeA>KMEHTA:

LlenenonaraHue
[lhaHnpoBaHue
OpraHusaums
MoTunBauus
['YyMaHM3auua
KOHTpO/b



DYyHKUMM CUCTEM MeHeA)KMEHTA:

YnpassiieHve MapKeTUHIOM
YnpassieHue npon3BOA4CTBOM
KopnopaTvBHOe ynpas/sieHue
YnpaBieHue npoekTamu
YnpaBaeHune MHBeCTULLMOHHOE
YnpaBaeHne MHHOBaU UMM




Tabnuua «Kputepun n Bugbl

PYHKLMM CUCTEM MEHEeAXKMEHTa»

YnpaBseHue
opraHmsauunen

Tun B3aMoaencTBmaA B
CUCTEME MEHEeXXMEHTA

XN3HEHHbIV LUKA
N3LeNnNN, yCnyr

dakTopbl
NPOM3BOACTBA

YnpaB/sieHne caMOCTOATE/IbHbIM
npeAnpuaTMEM, TOBapULLECTBOM,
AO, obbegnHeHMeM.

YnpaB/ieHne MapKeTUHIoM,
HaY4YHbIMW U MPOEKTHbIMM
pa3paboTkamMm, Npon3BOACTBOM,
CcObITOM,
MOC/1enpoOn3BOACTBEHHbIM
obcnyxmBaHuem.

YnpaB/ieHWe YenoBeyeckumu,
MHPOPMALMOHHBIMU U
MaTepuasibHbIMU pecypcamy,
NPOAYKTOM, GUHAHCAMM



Tabnuua «Kputepun n Bugbl

PYHKLMM CUCTEM MEHEeAXKMEHTa»

YnpaBseHue
OTpac/aeBbIMU U
MeXOTpac/ieBbIMU
cucTeMamu

YnpaBsieHue
pasBUTMEM CUCTEMDI
MeHeXKMeHTa

Posib B
NMPOM3BOACTBEHHOM
npouecce

CrpaTeruvs passutus

YnpaBaeHve MHHOBALMOHHbIMM
CMCTEMaMU, UHBECTULMOHHbBIMM
cMcTeMaMm, MaTepmasibHOW
chepoun skoHoMumkM, MXC,
coumanbHom chepowu,
dMHaAHCOBO-KpeAUTHbBIMM
cMcTteMamu

YnpaBaeHne aHTUKPU3NCHOE,
3KOHOMWYECKUM POCTOM:
MHTerpauus, ameepcrudukayms,
camoyrpas/eHue,
rnobanmnsaums.



OyHKuMKM npodeccmoHanmsaumn

MeHeA)XXMeHTa:

MIHHOBALMOHHOCTb
[1peanprUMUYMBOCTb
OTBETCTBEHHOCTb M PUCK
Pe3ynbTaTMBHOCTb M 3PPEKTUBHOCTD
YnpaBasaemMoCTb U OnepaTuBHOCTb



DyHKUMM pa3BUTUS:

AHTUKPU3UCHOE ynpaB/ieHue
NHTerpayus
Ansepcmnounkayms
CamoynpassieHue
[nobanunsauuns



Cxema B3aUMOCBSI3eM.

OyHKL MM
CUCTEM
MeHeAXMEHTA

OCHOBHbIle

dyHKL MUK
MeHe>XXMeHTa

[MpoueccHble

bYHKLMM
MeHe  KMEHTA

OyHKL MM
npodeccroHa
nn3aumm
MEHEeAXMEHT]

OyHKUUM
pa3BUTUSA



