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AKTYaABHOCTB oY

«llo AaHHbIM obaacTtHoro TAWN, Ha 2011 roa obuwee

KOAMYECTBO TPaHCNOPTHbIX CPEACTB
3aperucTpUpoBaHHbIX B pernoHe, coctaBaseT 445778

eAUHNLDD)

«B nocAepHee BpeMs B CBSi3M C YBEAMYEHMEM YUCA2
aBTOMOOMAEM  BO3pacTaeT  aKTYaAbHOCTb  CO3AaHMS
YAOOHOro, MpakKTUYHOMO U DKOAOTMYECKU YUCTOrO
NapKMHra. DKoAorMyeckas napKoBKa NpeACTaBAsieT cobom
YY4aCTOK 3€MAM, 3aCeAHHbIM [a30HHOM TpaBoOU U
YKPEMNAEHHbIM  CreuMaAbHOM  a3OHHOM  peLUeTKOMW,
KOoTopas 3alMlaeT KOPHEBYIO CUCTEMY ra3oHa OT LUMH

aBTOMODBUAEN))






LleAb: co3AaHME AOMNOAHUTEAbHbIX

9KOAOIMYECKMX MAPKOBOYHbIX MECT Ha
ABOPOBbIX TeppUTopUsX r. PazaHu

Peaansauums
PaspaboTka PaspaboTka u e OTHo’S KoHTpoAb 2a
(3KCcnepMMeHTaA [
KOHLLeNMuUMM  MpOBEAEHUE Mo 3KCMAyaTaLme
NMpoOEKTa
npoekta PR-komnaHuu " BapuanTa P

9KOMapKOBKMU



SWOT-amaaus

BHyTpenHsisi cpena BHeuHsisgs cpena

CWJIbHBIE CTOPOHBI Bo3moxkHOCTH

CorpynauuectBo ¢ «39PAy», anMuHuCTpanuen Bo3MOXHOCTh 3amycka HOBOrO MPOJAyKTa Ha
ropoja, psI3aHCKUM CTPOUOTPSIIOM. PA3aHCKOM PBIHKE.

KoHTponp 3a KayecTBOM MPEIOCTaBISIEMBIX OTCyTCTBHE KOHKYPEHTOB.
YCIYT. Bo3MoXXHOCTh pacmiMpeHue pHIHKOB CObITa B

Bricokas  cTeneHb  MOTHMBAllMM  KOMAaHJBI [CIy4yae YCIEIIHOTO 3aBEPUICHUS] MPOEKTa U OTKPBITHUS
IIPOEKTA. (bupMBL.

OneiTr B paspaborke  PR-kommnanuii  u YBenuueHue  3€JEHBIX 30H B JBOPOBBIX
COTPYAHUYECTBA C BOJIOHTEPCKUMU OTPSIaMHU. TEPPUTOPUSIX.

OnbIT pean3aiuu NpoeKTOB. ViydiieHrue ypoBHs KU3HU HACEICHUSI.

OnpeneneHo " COTIJIaCOBAHHO MECTO [IpuBneyeHne BHUMaHUA K TpoOiemMe JIBOPOBBIX
AKCIEPUMEHTAIIBHOM TUIOIIAAKH. MAPKOBOK C IEJIbI0 PEeKJIaMbl HOBOTO TOBapa U CIIOHCOPOB

MPOEKTA.

Cnabple CTOPOHBI Yrpo3sl

OtcyTcTBUE COOCTBEHHOTO JIEHE)KHOTO Hannuue pucka cpbiBa OCTaBOK MaT€pUaIOB.
KanuTana. [TosiBnenue GUPM-KOHKYPEHTOB 10 3aBEpIICHUS

Henocrarounass  kBanudukaius  KOMaHIBI [[IPOEKTA M MPUHSATHUS PEIICHUS 00 OTKPBITUH (PUPMBI.
IIPOEKTa B TEXHOJIOTHYECKUX OCOOCHHOCTSIX CHUCTEMBI CHuxeHue YPOBHS TJIaTEKECITOCOOHOCTH
JKOIAPKOBOK. HACEJICHUSI B CJICJICTBUU HECTAOWUJILHOW 3KOHOMHUYECKOU

HeoOGxomuMocTh  TIPUBJEUYEHUS]  CTOPOHHUX |CHUTYaIUU.
CTPOUTEJIbHBIX U TPAHCIIOPTHBIX MPEANPUITHH. Konebanue 11eH Ha ChIpbeE.

OTCyTCTBHE ONBITA PEATU3AUN CTPOUTEIBHBIX OTKa3 B MHBECTUPOBAHUM ITPOEKTA.

_|OPOCKTOB. .
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[ pYHT BbIpOBHEHHbIN

]

' BopAIOPHbIM MAU AEKOPATUBHbIM KaMeHb
1 WebeHb
]

[€OTEKCTUAb — TKaHb, MPOMYCKaloLLas BOAY, HO He
NMPOMNycCKaloLwas Necok U 3eMAIO N/ |

lecokK

a30HHbIE peLleTKU

" IAOAOPOAHbBIN CAOM 3EMAM

CemeHa



BEpPXHAA CMOpPOoHa

rPYHT
MecoK

reoTeKCcTisib

rpasuii
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3eaeHad IIapKOBEKAa

Oransl OcHOBHBIE Conepsxanue aesrenbHocTH (cpeacta u Metoabl) | I[locnenoBarenbHOCTs | OTBETCTBEH-HbBIE
MEPOIPUATHS JIEUCTBUNA U CPOKH
Peanuu-
3a1Uu
1 2 3 4 5
l. Pa3paboTka koHLIENIIIMN |- aHAJIU3 BHEIIHEN CPE/bl 25 anpens 2012 Opranu3zaTopsl
IIPOEKTA . IIPOEKTA
- aHAJIU3 BHYTPEHHEU Cpefbl
- cocrapiienne mMarpuibl SWOT-ananuza
- COCTABJICHUE IJIaHA ITPOCKTA
- COCTaBJIeHHE OIOKEeTa MPOEKTa
2. Pazpabotka u Pa3paboTka u pa3meleHrne MakeTa COIHalbHOMI 04 mas-15 mast 2012 |3umapéna
npoBeneHue PR- peKIIaMBbl Ekarepuna,

KOMITaHUH ®enocosa Jlapbs
[IpuBnedenne BOJOHTEPCKUX OPraHU3aLUH I. 04 mas-15 mag 2012 |AngpromuHa
Pszanu («lenu cBoto xu3Hby, «OPAY, pa3aHckuil KOs
CTPOHOTPSA) Ui IIPOIaraH bl MPOeKTa
[IpuBneuenne mectHpix CMU, opranoB MecTHOU 04 mas-15 mas 2012 |3umapéna
BJIACTH, OU3HEC-COOOMIECTB (1S MMorCcKa Exarepuna,
WHBECTOPOB) U PAOOTHUKOB TPAHCIIOPTHOM Manununa
|cITy>KOBI JI71s TIPOBENCHUS IIpecc-KOHPEepeHIUN Haranus
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Oranel | OCHOBHBIE MEPONIPUATHS

ConepxaHue AeATeIbHOCTH (CPEICTBA U METOJIBI)

[TocnenoBarenbHOCT
b JICUCTBUN U CPOKU

OTBeTCTBCH-HEIC

- MOHUTOPHHT YIOBJIETBOPEHHOCTH YKOIIAPKOBKOMN
- UCIIPaBJICHHUE HEOCTAaTKOB

- IPUHSTHE PEIICHUs 00 OTKPBITHH (PUPMBI TTO

OpraHU3aIH MapKOBOYHBIX MECT KOJIOTHYECKOTO
uma B I. Pa3ann.

Peanuu-
3aluu
1 2 3 4 S
3. Peanuzanus nwiioTHOro  JAHaiIM3 CUCTEMbI 3KOIIApPKOBKU 16 mas-31 mast 2012{OpioBa FOnus
(3KCTIEPUMEHTAJIBHOTO)
BAPUAHTA YKOIAPKOBKHU 3aKJIIOYEHUE JJOTOBOPA C MOCTABLIIMKAMU 01 nrons-10 wrons |AnaprommHa
[MaTepuanoB, TPaHCTIOPTHBIX CITYXO0 2012 FOnus, Opnosa
O
'YCTaHOBKA DKOIIaPKOBKHU 11 urons-16 nronst |Oprnosa FOmus
2012
Top>keCTBEHHOE OTKPBHITHE IKOCTOSTHKA 17 uronst 2012 |Opranuzaropsl
(mpuBneuenue CMU, MecTHOTO camMOyTpaBiIeHNUS, ‘npoeKTa
MHBECTOPOB)
AHaIN3 IPoIeTIaHHON PabOThHI 18 urons-19 utonst |OpFaHI/ISaT0pI)I
2012 IPOEKTa
4. KonTpo:is 3a - IOKBapTaJIbHAs OLIEHKA COCTOSIHUS SKOIIAPKOBOK 20 nrons 2012- 20 IOpraHmaTopH
SKCILTyaTalnuen MpoeKTa utons 2013 MIPOEKTa
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[ara Coaep:kaHue 1esiTeIbHOCTH
25 anpeins 2012 Pa3paboTka KOHIIENIMY MPOEKTa
04 mas
- Pa3zpaboTka u pa3menieHrue MakeTa COIMaIbHOU PEKIIaMbl
15 mas 2012
04 mas . N .
[IpuBnedenne BOIOHTEPCKUX opranu3anuii I. Ps3zanu («llenu cBoto xu3Hb», « IPA», psa3aHcKuii
CTPOHOTPSA) Ui MpOIaraH/ibl MPoeKTa
15 mas 2012 POHOTPAL) A1 1P P
04 mas .
[IpuBneuenne mectHbix CMU, opraHoB MeCTHOM BJIaCTH, OM3HEC-COOOMIECTB (sl TOUCKA HHBECTOPOB)
1 paOOTHUKOB TPAHCTIOPTHOM CITY>KOBI JIJIs1 TPOBEICHUS Mpecc-KOHPEpEHITUN
15 mas 2012
16 mas-31 mas 2012 AHaJIN3 CUCTEMBI YKOMIAPKOBKH
01 urons
- 3axiroueHue T0roBopa ¢ MOCTaBIIMKaMH MaTEepUajioB, TPAHCIIOPTHBIX CITYkKO
10 urons 2012
11 urons
- YcTaHoBKa SKONAPKOBKHU
16 urons 2012
17 urons 2012 ToprkeCcTBEHHOE OTKPBITHE SKOCTOSHKY (TipuBiiedeHue CMMU, MecTHOTO caMOyTipaBJieHuUs, ”THBECTOPOB)
18 utons
- AHanu3 npoaenanHoi padoThI
19 urons 2012
20 urons 2012
- KonTposns 3a skcrutyatanueit mpoekra
20 urons 2013
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Bmu}KeT npoeKTa(Ha U U l\’) 3eaeHad MapKoOBKa
4 mapKOBOYHBIX mecTa) [ ()

HaumeHoBaHMe MaTepPHAJIOB B YCJIYT KosinvecTBoO CToMMOCTD 32 eIMHULLY

VYcunennast Moeb peneTok (MaToB) JJis 100 608 pyO/mT
CTPOUTEIHCTBA IKOJIOTHYSCKUX MTaPKOBOK,
CTOSTHOK JIJISI TPY30BOTO M JIETKOBOTO

TpaHCIIOpTa
I1le6enb rpaBUiiHbILH 4,8 m> 1090 py6/m°
ITecox 2,4 M 560 py6/m>
['eoTekcTuIb 48 m? 60 py6/ m*
["a3onHas TpaBa 2,5 688 py0 3a maker 2,5 kr

(OBICTPOBOCCTAHABIMBAIOIIUICS T'a30H )

JlocTaBka Marepuanon 2500 py6
[ToaroroBka rpyHra 1 m° 420 py6/ m°
PaGora 1 m? 120 py6/ m?

4 Uroro: 87 268 pyo.
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nosiBAeHue $pUPM KOHKYPEHTOB

CPbIB MOCTaBKU HEOOXOAMMBIX MaTEPUAAOB
KoAebaHue LLeH Ha Cbipbe U MaTEepPUaAbI
3KOHOMMYECKUIN KPU3UC

MHBECTULIMOHHbIE PUCKM

O60cHOBaHMe pUCKOB:

BO3MOXHOCTb NMOSIBAEHUS KOHKYPEHTOB B TEYEHMM ABYX AET, MOBAEYET 32 coboM
M3MEHEHUE LLeHOBOM MOAUTUKU, MOXKET MOAOXKUTEABHO MOBAUATD Ha pacLUMpeHue
chep Hallen AESTEAbHOCTH;

cTeneHb BEPOATHOCTU CPpbiBa MNOCTABKUN MAaTEPHUAAOB 60AbLLla$|, CAEACTBUEM YeEro
CTaHYT )’6bITKM, nepeHoC CpOKOB p€aAn3alnn NpoeKTa, BpEMEHHbIE MOTEPMU,

cTeneHb BEPOATHOCTU KOAeOaHUSA LLeH Ha CbIpbe BbICOKas, KaK CAEACTBUE
BO3pacTeT BIOAXKET NPOEKTa, MOABUTCA PUCK NOTEPATb UHBECTOPA;

cTeneHb 3KOHOMMYECKOrO KpU3mca BbiCOKas, T.K. B MUpe HecTabuAbHoe
$MHAHCOBOE MOAOXKEHME;

cpeAHAA cTeneHb BEpPOATHOCTU MHBECTULLMOHHbLIX PUCKOB, BO3SMOXXEH MNMOUCK
HOBbIX NHBECTOPOB, HO BO3paCTyT CPOKU pE€aAnU3aLLlUUN NMPOEKTA.
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