


AnekcaHap BaceHeB

e Yenosek, opraHnsosaslwmnt 6onee 15 busHecos

e [HBecTOp, COOCTBEHHUK

e PykoBoauTtenb ¢ 20-N1€THUM ONbITOM

e Beaywmumin nnowanok MexayHapoaHbiX OpyMoB

e DkcnepT n KoHCyNnbTaHT dpeaepanbHbiX NporpamMmm

e Kak ceptnduumpoBaHHbin busHec-TpeHep Cnbupckon
Accoumnauum KoHCY/NIbTaHTOB Npu YNpaB/IEHUN HAYKWH,
BbICLLEro, cpeaHero npodeccnoHasibHoro obpasoBaHus
N TexHonormm AgMnHucTpaunn Hosocnbumpckom

obnactu
- [MpoBoanT TpeHuHrn 6onee, yem Ha 1000 y4aCTHUKOB B roj

o Kak 6M3HeC-KOHCY/IbTaHT:
- KoHcynbTupyet 6onee 200 npoeKkToB B roa
- MAX cyMma npuHeceHHOM nonb3bl >300MAH.pyb. € NnpoekTa




Hay4Hbln nogxon K JeaTenbHOCTY




KTo Takon 6n3HeC KOHCYNbTAHT?

e YenoBek, KOTOPbIA MPUHOCUT NOJIb3Y 3aKa3unKy




Y10 Takoe Bu3Hec-KOHCaNTUNHI?

e TexHOMOormm MrHOBEHHOM NOMOLUM KSIMEeHTaM




B Kakux cutyaumsax KnnmeHTam Hy>KeH 6U3HeC KOHCanTUHE?

e Koraga Bce nsioxo (U He ToNbKo B 6usHece)

|| I|I|||||||IIII.|I .........................

- """mnulll |




B Kakux cutyaumsax KnnmeHTam Hy>KeH 6U3HeC KOHCanTUHE?

e Korga Bce xopowo (1 Xo4eTcs eLwe nydue)




B Kakux cutyaumsaix KnneHTam Hy>KeH 6U3HeC KOHCaNnTUHI?

e Koraga noka BCE cTabunbHO, HO...




CpaBHeHme KOHCaJTTUHIMa N TDEHNHIOB

e IlMpodeccmoHanbHbI KOHCAJITUHI BbirogHee:

1. TPEHWHIroB JIMYHOCTHOIO poCTa
2. OTKpbITbIX BU3HEC-TPEHNHIOB
3. KopnopaTuBHbIX 6U3HEC-TPEHUNHIOB
4. KOHCanTuHra «npoaa»
# ##0_ ;[Re6]-#,##0
# 0 _ ;[Re15]-###0
##0_ ;[Re21]-###0
# ##0_ ;|[Re30]-#,##0
###0_ ;[Re7]-###0
###0_ ;[Re14]-# ##0
###0_ ;[Re21]-###0
# ##0_ ;[Re30]-###0
&
@“f Gl
& o
\’-\Qo‘sb "L‘oég

mLleHa npuBneyeHus
.Cpeuusm BbIpyyKa C
KnueHTa
Mpubbinb € KNueHTa



T1anbl paboTbl C 3aKa34YNKOM OBU3HEC-KOHCANTUHIa

e BxoadAwmnin 3BOHOK, UM pEKOMEHAALMSA (BaXHO HE
obecueHnTb CBOU TpyAa)

e [lepBas BcTpeya (B nogapok, HO He 6ecnsaTHO)
He 6onee 40MUHYT

o rlpl/IEMbI CHATUA 3aKa3ad U BblIABJIEHNA I'IpO6J'I€M

e He paBaTb cpa3y pelleHuns, a NOCMOTPETb BeCb HAabop
WHCTPYMEHTOB U BblbpaTb TOT MHCTPYMEHT, KOTOPbIM
Hambonee NOAXOAUT 3aKa3uynKy

e [loBTOpHAas BCTpeYa, U npeseHTauns pelueHni
(rosopuM YTO, HO He roBopum KAK)

e BbiCTaBngeM cuyerT, noJsltlyd4aem onsarty,

e [lepenaeM peleHns, N ecnm HYXHO, CONMPOBOXAAEM
N0 pe3ynbTaTa (3a oTAeNnbHY NiaTy, Uin...)




[loppobHee 0 MHCTPYMEHTax

e Kakue MHCTpYMEeHTbI Bbl MOXeTe MosyuymTb Ha HaWMX
3aHATUAX
e KakuM npeanpussTMaM Hy>eH TOT UM UHOWN UHCTPYMEHT

KPYL | KPYITHBIN BU3HEC
MPE/I1i .ATEJIb

CPEJITHUI CPEJTHMU BU3HEC
[IPEAITPUHUMATEJIb

MAJIbIN
[IPEJIIIPUHUMATEJD




MHOIro MHCTPYMEHTOB

Ewé 60nblue NpUMEHEHUN OAHOIMO MHCTPYMEHTA:
ns busHeca

NS NINYHON XN3HU
Ons pykosoautenemn
[Ana KonnekTtuea







CKONbKO CTOAT 3TN 3HAHNA?

e Bo3bmeM cpegHioto 3apnnaty = 20T.p. B Mecay,

e Ha yTeHMe Takoro KosinyecTBa KHUI YNaeT, A0NYCTUM,
3 roga

e Ha npoBepKy 3TUX 3HAHUN, ewWweé 2 roga
e TOIO = 5 JIET, 60 Mmecsaues

e YMHOXWM Ha cpeaHtolo 3apnaaTty Ha 20T.p. B Mecsau

60 x 20 000 =1 200 000 py6nen!!!

OTU 3HaAHUA CTOAT 60onblie 1 MUANOHA py6nen!



XOTUTE NONYYNTb KOHLEHTPAT?
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BonwebHasa wkaTtynka MHCTPYMEHTOB

BO3bMY unwb 20 yenoBek. A nepBble 5 onnaTuBLWNX 3TOT
Kypc ctonmocTtbto 1 200 000, Bcero 3a 1,9TbIC.pyb6.,
nonydyaTt nHaAnBmMAyasabHbIN NOAAPOK OT MeHs!



