PYHKUUN ynpaBrieHUS
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«MeHeO)XKMEeHT» — CIOBO
AHITIMUCKOro NPoncCxXoXXaeHus
N O3HAYaeT «yNnpaBlisATb».




PYHKLUMUA - LLUMPOKO pacnpocTpaHeHHoe
CITOBO, UMeLLee MHOXECTBO 3HAYEHUN.
dyHkuma (nat.functio) - aTo 0683aHHOCTD,
Kpyr AesTenbHOCTN, Ha3Ha4yeHue, porsib.
[1aHHOE NOHATKE MUCNONb3yeTCcA BO BCEX
obracTax 3HaHUN U BO BceX cdpepax
NEeATENbHOCTMW.




PYHKUMN 3aHMMalOT 0coboe MecTo B CUCTEME
MEHe)KMEHTa U UrparoT KMYEBYO POk B ee
dopmupoBaHun. B naHHon pabote paccmaTpuBaeTcs
BECb KOMMIIEKC (PYHKUMN MEHEOKMEHTA, KpUTEPUN UX
BblAENEeHNA U B3aMMOCBA3b MeXay HUMMW.
[TpnBOOATCA OCHOBbI OYHKLIMOHAMBLHOIO
MOLennpoBaHNA CUCTEM MeHeIKMeHTa, coaepaTcs
pekoMeHaauumn, Kak pabortartb ¢ yHKUNSAMU
MEHeKMEHTa U KaK Npu nomoLn yHKUMN co3aaTth
adopeKkTNBHO paboTatownim annapar yrnpasfeHus.
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DYHKUMA MEHEO)KMEHTA KaK BO3MOXHasi obnacTtb
dopmupoBaHUAa ynpasnsoLLEero BO34ENCTBUS
npeanosiaraeT oCyLlecTBneHmne HenpepbiBHbIX
B3aMMOCBSA3aHHbIX MexXay cobon oencTBuin no
BblpaboTKke cpeAcTB U METOOOB BO3OENCTBUSA U NX
peannsaumm NPUMEHNTESNbHO K PELLEHUIO
KOHKPETHOW npobriembl. [1oaTomMy yHKLNS
paccMmaTpmBaeTcHa Kak 06beKkTUBHO Heobxoamnmasi
obriacTb npolecca ynpasneHus, MMEeKLLENO
BPEMEHHYIO U NPOCTPAHCTBEHHYIO
onpeneneHHOCTb U KOHEYHYHO Pe3ynbTaTUBHOCTD.
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DyHKUMN yNpaBnsoLen CUCTEMbI, T.€. MEHEQ)KMEHTA
Kak TakoBOro, onpenensaeT BCero HeCKOnbLKO BUOOB
doyHKunn. Cambln NpUHUMNManbHbIM Noaxo4d - NnogxoAa
aMepPUKaHCKOW LUKOSbI:

1. TlnaHnpoBaHue;
2. QOpraHunzayus,
3. CtumynunpoBaHue,;

4.  KoHTponb.




Kaxxgaa yHKUMA MeHeO)XMeHTa npeacTtaBnder
cobon cdepy AeNUCTBMA onpeaerneHHoro
npouecca ynpasreHuda, a CUcTema ynpasneHns
KOHKPETHLIM OOBEKTOM MU BUOOM OEATENTbHOCTU
- 3TO COBOKYMHOCTb QPYHKLMWN, CBA3AHHbIX
eduHbIM ynpaBreH4Yeckum Uuknom. B aTtom cyTb
NpoLeccHOro noaxogda K uccrnegoBaHuo YHKLNN
MEeHeIKMEeHTA.




OyHKUMKN ynpaBrneHnsa nMmerT cneundmnyeckum
XapakTtep, ocoboe cogepxaHme n MoryT
OCYLLECTBIATLCA CaMOCTOATESNIbHO, ObITb KakK He
CBA3aHHbIMU Mexay cobon, Tak U HepaspbIBHO
CBA3aHHbIMU, Doree Toro, OHM Kak Obl
B3aMMONPOHMKAIOT apyr B gpyra. HbIMK
cnoBamMu, B CUCTeEMe ynpaBlieHnuda Bce
ynpasrneH4yeckmne pyHKuMn obbeanHeHbl B
eAuHbIN LUEenoCTHLIN NpoLecc.




OCHOBHbIEe (PYHKUMN MEeHeOXMEHTA.

OCHOBHble (DYHKUUN MEHEO)KMEHTa XapaKTepusyrTCS
NONHOTOU codepXXaHusA, YCTONYNBOCTbLIO CTPYKTYPHbI,
CUCTEMHOCTbIO U YHUBEPCANbHOCTbIO UCMNOMNb30BaHUA
B pa3HbIX cdepax AeAaTenbHOCTU. [NaBHasa nXx
OCOBEHHOCTb B TOM, YTO Kaxaasi OCHOBHasi oyHKLIMS]
MEeHeIKMeHTa npeacTaBnseT codbon oTaenbHbIN
npouecc ynpaBneHusa no BbipaboTke MeToaoB
aKTUBM3aLUNN N CPEeaCTB BO3AENUCTBUSA HA NepcoHan v
ero JesaTenbHOCTb A1 AOCTUXKEHUSA OOLLMX
pe3ynsTaToB counanbHO-9KOHOMUYECKOW CUCTEMBI.




MporHo3 - Hay4yHoe npeaBuaeHNe BO3MOXHOIO
COCTOSAHUS (PMPMbI, KOpnopaunum, 3KOHOMUKMU,
obuiecTtBa B byayuiem. lNporHo3bl B busHece
pa3pabaTbiBalOTCA NO CNOXHbIM coLManbHO-
9KOHOMUYECKUM npobriemam, Kak npaBuno, Ha
OONTOCPOYHLIN UMK CpeaHEeCPOYHbIN Nepuoa.
Yalle Bcero nporHo3 UCrnonb3yeTcs B
cTpaTernyeckom yrpasrieHUN.
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Kak OCHOBHas (oyHKLUUA
MEHeQKMEHTa npeacrasnaeT cobon Bmabl
OeATeNbHOCTN NOo POPMUPOBAHUIO CPEACTB
BO3OEeNCTBUA, obecnevymBaroLmx eanHoe
HanpaBfieHne yCcunum Bcex YneHoB oupMbl Ha
OOCTUXeHne obLux uenen. lNrnaHnpoBaHue Kak
npoLecc ynpasfieHUs BKIIOYaET pa3paboTKky u
peanu3aunto cpeacTs BO3OAEUCTBUA. KOHLENUUIO,
NporHos, nporpamMmmy, nnaH. Kaxgoe 13 cpeacrts
BO3OENCTBUA MMEET CBOK CNeLndpuKy n ycnoBud
MCMNonb30BaHUA.




KoHuenuua - ngesa, TeopeTnyeckme u
METOLO0MNOrM4YecKkme OCHOBbI e€ pa3paboTku,
obocHOBaHMe, MeTOAbl U YCNOBUA peanu3aunu.
ITtobasa TeopeTnyeckas akoHoMm4eckaa npobriema
00 ee BOMJIOLWEHUA B 9KOHOMMKE NPOXOaNT
cTagnio popMUpoBaHUA KOHLENLINN.
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NMporpamma - 3aKOHYEHHbIM KOMMNNEKC 3adaHnm,
MeponpusTuin, pabot, 06 beaNHEHHbIX ODLLEN LENbIO,
NMMEKLLNN KOHKPETHbIN KOHEYHbIW pe3ynbTar,
TPeOYLWMN NMPUBIieYEHNA 3HAYUTENBHbBIX PECYPCOB,
OCYLLECTBNAEMbIN COBOKYMHOCTbLIO
B3aMMOOENCTBYOLLMX OpraHoB, opraHu3auun, nuu
pa3sHbIX PYHKUMOHANbHLIX cep 3KOHOMMKMU.
dopmMmumnpoBaHue LeNEBbIX KOMIMIIEKCHbIX NporpamMm B
bunsHece n nx peanusauus UrpatoT Bce
BO3pacTaloLLy0 porb B npoueccax yrnpasfeHus B
pa3HbIX cdepax 3KOHOMUKN U HAYYHbIX
nccnenoBaHUAX.




PerynupoBaHue - BUA OEATENbHOCTM NO NogaepKaHuto
PEXNMOB (PYHKLUMOHUPOBAHNA COLMaIIbHO-3KOHOMMNYECKOM
CUCTEMBI B cdhepe OencTBmnst OO6bLEKTUBHBIX 3aKOHOB, MPUHLINMMNOB
n obecnevyeHno ycroBum nposiBNeEHNss 06bLEKTUBHbBIX MPOLIECCOB
n TeHaeHuun. B npouecce perynmpoBaHusi BolpabaTbiBatoTCS
cpeacTsBa BO3OEUCTBUS U MEXaHU3Mbl peanunsauun
B3aUMO4ENCTBUA rOCy4apCTBEHHbLIX N PbIHOYHbLIX PErynAaTopos.
[aHHaa yHKUMA aganTUpyeT MEeHEeOXXMEHT K
yCTaHaBnMBaeMbIM rocyaapCcTBOM napameTpam, Takum, Kak
Hasriorn, NpPoLUeHTHble CTaBku, Tapudbl, BankTHbIN KypC, U
obecneunBaeT pearmpoBaHme Ha U3MEeHEeHUS
MaKPO3KOHOMUYECKNX NMapaMeTPOB: YPOBHSA 3aHATOCTU, YPOBH4A
NHPNAUUN, N3MEHEHNS OUHAMWUKN BanoBOro BHYTPEHHero
npoaykTa.




OpraHunsaumusa Kak oCHOBHaa PyHKUUA MEHEO)KMEHTA
npeacraBnsieT cobon BUO AeATENbLHOCTW Ntogen angd
OOCTWXeHunaA uenen. lNpu peanusauun gaHHOW yHKLUK
onepupyroT KaTteropusmMu. npolecc, cMctemMa, KOMMYyHUKaLUN,
opraHn3aumnmoHHO-CTabnunnsaunoHHble METOObI U
opraHu3auuoHHoO-pacnopsaauTensbHble cpeactea. OpraHnsauus
KakK OyHKUMNS MeHemKMeHTa popMMpyeT OObEKT,
COBEPLUEHCTBYET €ro, paspabarbiBaeT peXnMbI
doYHKLUNOHMPOBaHUA, CO30aeT MeXaHNU3Mbl agantaumm B
N3MEHEHNAX BHELLUHNX N BHYTPEHHUX CBA3EN B CUCTEME
ynpasneHus. [Noatomy opraHu3auusi ynpaeneHus -
(bopMUpPOBaHME YCIOBUN YCTONYNBOCTU U rMbkocTu coumarnbHo-
9KOHOMMYECKON CUCTEMbI HA OCHOBE KOMMIIEKCHOro noaxoada c
Y4E€TOM CUCTEMHbIX N CUTYALMUOHHbLIX 0aKTOPOB.




KoopouHauua kKak oCHOBHasi (PYHKUMA MEHeOKMeEHTa
npegcraBnaeT cobon Bna AeATENBLHOCTU NO COrfacoBaHuUIo
N ynopsgoveHnio ob6begmHEHHbIX ObLLEN LIESBbIO U
COBMECTHOMN OeATENbHOCTbLIO Noaen B NPOU3BOACTBEHHO-
XO35UCTBEHHbIX opraHusaumsax. B opraHnsauusax,
OPUEHTUPOBAHHBLIX HA OONITOBPEMEHHOE
doyHKUMOHMPOBaHWE, KOOpANHALMA pacCcMaTpuBaeTCs Kak
OOnoSfiHeHWe U paclumpeHne oyHKUUn opraHmsaunmn. B
npouecce peanusaumm gaHHOU PyHKLUN OCYLLECTBNAETCA
KoopAuHauna npenmMyLlecTBeHHO BHELLHUX CBSA3eun
pyKkoBoAUTENSMU BbICLLUMX YPOBHEW OTpacrieBoro,
perMoHanbHoOro, MyHMUMNanbLHOro ynpaBneHus.




MoTuBauusa Kak oCHoOBHas (pyHKUNS
MeHeI)KMeHTa CBA3aHa C NpoLeccom
nodyxaeHusa cedba n apyrux Nogen K
OeATEeNbHOCTMN Yepel3 popMMUpoBaHMNE MOTMBOB
noBeaeHns Ana OOCTUXKEHUA NUYHbIX Lienen u
Luenen opraHusaummn. B npouecce motusaumm
npepgnonaraeTcs ncnonb3oBaHue onpeneneHHou
nocrienoBaTefibHOCTU B3aUMO3aBUCUMbIX
KaTeropuin. NOTPedbHOCTN NaeEN - UHTEPECHI
nogen - MOTUBbI OEATENbHOCTU - AENCTBUS
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CTumynupoBaHue - OCHOBHasi PYyHKLMA,
CBsI3aHHas C NPOLECCOM aKTUBM3aLIUK
NEeATENbHOCTU NIOAEN U KONNEKTUBOB NMyTEM
MCMONb30BaHUS CTUMYIOB, pPbl4aroB 1 cnocobos
dhopMMpoBaHUS MHTEPECOB U MOTUBOB
neatenbHocTn. OTcloga cnenyeT, YTo PyHKLUMS
CTUMYIIMPOBaHNSA OCHOBbIBAETCA Ha npoueccax
MOTMBaLMN, Npeodpasys nx B CTUMYIbI,
BO3EMNCTBYIOLLIME HA NMOBEAEHNE U OEATENbHOCTb
NPEeNMYLLECTBEHHO KONJIEKTUBOB U OUPM.




'YyMaHM3auma Kak OCHOBHas OYHKLUMS MEHEIKMEHTA
OoTpaXkaeT couunanbHbIN XapakTep MeHegKMeHTa U
POnb YernioBe4vyeckoro dpaktopa Kak cyobekTta u
obbekTa MeHemkMmeHTa. Kak yxe oTmevanocs,
4yerioBeK B CUCTEME MEHEIKMEHTA - HE TOSMbKO
drakTop Npom3BoACTBaA N CPEACTBO AOCTUXKEHNSA LENMN,
HO 1 Uuenb MeHegkmeHTa. [oaToMy qoyHKLUUA
rymaHusaumm ynpasneH4Yecknx OTHOLLEHUN N BCeu
CUCTEMbI OOLLECTBEHHbBIX OTHOLLEHMA B YCNOBUAX
nepeopueHTauUnn KagpoB POCCUUCKOU SKOHOMUKU HaA
PbIHOYHOE MbILLSIEHNE NpunobpeTtaeT ocoboe
3HadeHue.




KopnopaTtnam - 3T0 MeTo X03491UCTBOBaHUS,
Pa3BUTUS SKOHOMUKU N coLuanbHbIX OTHOLLEHUN
coobLlecTBa, COBOKYMHOCTb 3TUYECKUX U
NpaBoOBbIX HOPM MNOBEAEHUA NHAMBUOYYMA B
coobLecTBe; 3TO JOroBOpHOE coobLLEeCTBO, B
KOTOPOM rfaBHbIM dpakToOpoM poCTa
bnarococTosHus YernoBeka aBnsaeTcsa 6anaHc

JINYHBIX U KOPNopaTUBHLIX NHTEPECOB.




KaK OCHOBHas (PYHKUUA MEHEOKMEHTAa
o0beauHSAET BMUObl YNpaBneH4YeCKoN OeATENBHOCTMH,
CBsA3aHHble ¢ opMMpoBaHMEM MHopMaUunun o
COCTOSAHUMN U OYHKLIMOHUPOBaHNN OOBbEKTA
ynpaBneHua (y4eT), naydeHmem nHdopmaumm o
npoLeccax u pesynsrarax gesatenbHocTu (aHanms),
paboToun No AnarHOCTUKE U OLEHKE NPOLIECCOB
Pa3BUTUA U OOCTMXKEHUSA uenen, adpPekTUBHOCTH
cTpaTternn, ycnexos M NPOCYETOB B UCMOMb30BaHNM
CpeacTB N MeTo40B YyrpaBreHuns




Kakgas doyHKUMA MeHeXMeEHTa npeacTaBnseTr codbomn
cdepy oencTtema onpeneneHHoro npouecca
ynpaBrieHns, a cuctema ynpaBneHns KOHKPETHbLIM
OOBbEKTOM UMK BUOOM AEATENBbHOCTU - 3TO
COBOKYMHOCTb (PYHKUWNN, CBA3AHHbLIX €4UNHbIM
ynpaBrieH4eCKUM LUKNoM. B 3TOM CyTb NMPoOLLEeCCHOro
nogxoda K uccrnegoBaHUo YHKLMN MEHEOXXMEHTA.

OCHOBHble (byHKUMN 0bfiagatdT CaMOCTOATENIbHOCTLIO
N CrieayroT ogHa 3a OPYron noka KaXkgaa KOHKpeTHas
HE BbIMNOSIHUTCH.




