MODULE 1:

STORE STAFF INDUCTION PROGRAM
Company Presentation

LC WAIKIKI

everyone deserves todress well



NCTOPUA

LC WAIKIKI

veryone deserves ss well



sgg!lll.,

Bexu nctopun

2010
2011
2012

2013
2014

2015

Bce npaBa Gbinn BbIKyNeHbl

oo ocHOBaHWMA BO
CDpaHLI,I/IVI TEMA Group
“Waikiki” 2TO NNsX Ha
[[aBanax

21 mara3viH

“Les Copains” (LC)
O3Ha4vaeT «apy3bda» No-

LC WAIKIKI
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Bexun nctopum

2011
2012
2013

2014
2015

LC WAIKIKI

everyone deserves todress well

PopmupoBaHue OcHoOBaHbl HOBble

NPOU3BOACTBEHHbIX
N peTennmnHroBbIx 6peHabl

¢ XSIDkE ¢

Retail KOMnaHUM cBsi3aHbl ¢ LC SOUTHBLUE* ans B3pocnow
ayouTopumn

Waikiki
[Mpon3BOACTBEHHbIE KOMMNAHUM X-Side NS MOOHOWM MONOOEXU

CBA3aHbl C TAHA

SOUTHBLUE

*HblHEe He CyLleCcTBYeET,
B 2010 NnepenmeHoBaHo B

Rnemiiim
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2010

Bexu nctopun

2013
2014

2015

OTKpbITO
44 3arpaHN4YHbIX MarasunHa
B 15 cTpaHax

YUncno marasmHoB B

Typuunu
377

20 marasnHoOB OTKPbITO B 2012
B 10 HOBbIX €BPOMNENCKNX CTpaHax.*

MepBbIi eBTONENCKNIA MarasvH OTKPbIT
B PymbiHMM B 2009



3arpaHuyHble
Mara3mHbl
(International Retail)

LC WAIKIKI
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LC Waikiki Retail International poct B 2012

KonnuyecTtBo marasmHoB 44

Ob6uwaa Toproeas nnowanb 50000
m

2

CTDaHb! KonnunyecTtBo nepcoHana
P 1300




[1naH oTkpbITUN— marasnHos LC WAIKIKI
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LC Waikiki Retail International poct npopaxx (mwunn.

USD)

2010
npoaax
7
$18.5
MWAn.

LC Waikiki international Retail

2011
npoaax

n
$72,5
MuUnn.




LC Waikiki Retail International reorpadwus

NoJb
LA
1 Store

BOCH
nAa
1 Store

CUPH
A
1 Store

KA3AX
CTAH

7 Stores

A3EPBA
NOXKAH

1 Store

rry3nd
1 Store

* ®PAHLUN3A



DOMESTIC STORES
MATIA3VWHbI B
TYPLUUU

LC WAIKIKI

veryone deserves ss well



LC Waikiki Retail Domestic Sales POCT 2011 (mwunn.
TL/USD)

Total $1.7 6“.".".

Total TOproeasn 450,000 m>

Kon-Bo 377

Kon-Bo

Nonsa Ha

LC Waikiki’s cpeaHUn npupocCT 3a 7 net




nccneposaHue: “Uonb 2011 nepBbIv NonaBLUMACS DpeHa,
KOTOPbIV NPUXOAUT Ha YM” (ac Nielsen)

1. Argelik
18,1%
6.Sony
2%

5.LC Wa|k|k| 2. Adidas
3,4% £

4.Nike P
3'9% 3.Ulker

6%



BPEHADbI

LC WAIKIKI
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[ lonnTnKa aKoONormM4HOCTU N poAYKUNA

(LC Waikiki nabopatopwusi)

mmm [ NnaBHas na6opaTop|/|;| OTKpbiTa B 2003 C uenbk NnpoBegeHunsd TeCTMpOBaHMIZ Ha

npunrogHoOCTb TOBapa AJi4 npe,u,HasHaquHoPl Lenu.

OTtoen “JOKonorn4yecknx tectupoBaHuMn” 6bin co3gaH B

Bce TECTUPOBAHUA NPOXOOAT BHYTPU KOMMNAHUN.

JTabopaTopusa aTo:

« bonee 1 munn. TectupoBaHu B nepmop c okTabps 201

Mo December 2012

» bornee 100 kBanndnuMpoBaHHbIX crieumnanncToB

B Nabopatopum B Kutan/Shanghai — n banrnageu/Daka 6birnv oTKpbITbl B 2010



KOHKYPEHTbI

M M&S

Bbicokas
mMoaa
ZAHA .
(INPI
TE BH&M
C&A
Hu3kasn
ueHa

He mopgHO

Bbicokas
LueHa

OcHoBaH B 1947

2,200 marasuvHoB B 4
CTpaHax

18.7 Billion Eur Bblpy4ka
87,000 coTpyaHUKoB H&M

5,221 Mara;’d(ll-pﬁ Monsimo Dudti
78 CTpaHKiddYs Pull =nc Bear
9 6peHaoB
27 BillionsiEuro HMCTbWa)K

100,138 coTp AHNKOB

oysno \ HOM

Bonee 1,400 unmanos B
EBpone

Kon-Bo paboTHnkoB 6onee
36,000

B 6onee 4yem 450 marasnHax

1,000 mara3vHOB B MuUpe
14 Billion Eur Bblpy4Ka
78,000 COTpyAHUKOB



