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[MpoGnemaTnka n akTyanbHOCTb NPOEKTa

* [Noyemy Tema npoekTta BaxHa ansg OAO «CnaBHedTb-
MernoHHedTeras» B HaCTOSALLIUA MOMEHT?

« Kakyto Tekyuiyo unm dyayuiyto npobnemy peLlaet rnpoekT?
[lpobriema — 8 WUPOKOM CMbICIIE CIIOXKHbIU meopemuYeckul umnu
rnpakmuyecKkul sorpoc, mpebyrwul usy4yeHus, paspeweHus; 8
HayKe — ripomuesopeyusasi cumyauyus, ebicmyrarouasi 8 suoe
rPOMUBOINONIOXKHbLIX No3uuul 8 06bsICHEHUU KaKuXx-rubo sieneHud,
o0bbekmos, ripoueccos u mpebyrowas adekeamHou meopuu Osis

eé pa3peleHus.

I Makcumym 1 cnauvg
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@_ Llenu n 3apaum npoekTa

TpeboBaHua kK popmynunposke Llenu:

* Llenb - 3TO 3annaHMpoBaHHbIV KOHEYHbIN pe3yrnbTaTt NpoeKkTa
« [Ina doopMynmupoBKN NCNONb3YKTCA rnarosibl COBEPLUEHHOIO BMAaaA:
PaspaboTatb / CchopmupoBaTts / [ocTponTb / 1 T.A4.
« [omkHa bbITb cchopmynumpoBaHa no kputepmam SMART:
v/ Specific — KOHKpeTHas
v/ Measurable — namepumas
v/ Achievable — goctuxnmas
v/ Relevant — peneBaHTHas
v/ Time balanced — onpegeneHHasa no BpeMeEHN

TpeboBaHua K popmynuposke 3agav:

« 3agayun — 310 Wwarun / meponpusaTua / nocnegoBaTenibHOCTb AEUCTBUN, B
COBOKYMNMHOCTU HanpaslieHHbIX Ha peLleHne NocTaBleHHON Lenun
 He 6bonee 4-x

I Makcumym 1 cnauvg
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CyuwecTByroLlasl NpakTUKa

OueHKa onbiTa B peLwleHnn noctasneHHom npobrnemsl B OAO

«CnaBHedTb-MernoHHedTeras»/gpyrux KOMNaHUSaX/MMpoOBOW NPaKTUKE:

e OnucaHue nogxoga/koHuenumn/MmeponpuaTUSA/MHCTPYMEHTA
* OueHka 3(pPEeKTNBHOCTH
noaxoga/koHuenuumn/meponpusaTus/MHCTpPyMeHTa

« BoamoxHocTb npumeHeHusa B OAO « CH-MHI»

I Makcumym 2 cnavpa
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@Cnanl-lm
OCHOBHas 4YaCcTb: onMcaHue NpoekKTa

B ocHOBHOM YacTu onucbiBaeTca xoa paboTbl Haa NPOEKTOM

« CTpykTypa aton Yactun dopmMumpyeTcsa AOKag4MKOM CaMOCTOATENBHO,
ncxoada U3 MHopMaunmn, KOTopyto OH/OHa cHYMTaeT HeObXoaANUMbIM
OOHECTU 0 YSIEHOB XIpWU ANd NpaBUbHONo PackpbITUS TEMbI

* [lpoeKkT gomkeH NoakpennAaTbCs COOTBETCTBYOLMMK NOKasaTensamMu
9 PEKTUBHOCTUN NPEOSIOXKEHUN /UM PACHYETOM 3KOHOMUYECKOMN
9P EKTUBHOCTU NPOEKTa

* Ha cnegyrowmnx cnangax npuBeneHbl npumepsl
IMakcumym 6 cnangosB

* [lo xenaHuto Aoknag4mk dopMMpyeT NakeT AOMNONHUTENbHbIX

MaTepunarnoB Mo NPOEKTY AA pa3aayn XKpu, HE BoeJLNX Ha cnanabl
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NMpumep NokasaTenen acpcheKTUBHOCTU NpeanoOXeHUn

Ne g IToporoBbie
uo
n/ ITokazatenb 3ppeKTHBHOCTH Metoauka pacuera 3HAYeHHs Ilepuon
H3M.
n Min | Norma | Max
BbI0bITie MOIOBIX CHELHATICTOB 10 NPHYNHE 0 Kor1-BO YBOMEHHBIX /
1 . Yo 10 7 5 €/Kero/IHo
IVI0XO0ii azanTamiu (B pa30MBKe M0 CTAKY). O6mee kon-8o MC 1o Gaze
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NMpumep Pacyeta akoHOMMN4YecKon 3ahPpeKTUMBHOCTHU

MEDONPHATHA B roa

Eaun.
H3MeEp. TosicHeHHst Pacuer PesyabTar
3 4 s
2. PacyeT nIaHHPYEMOr 0 J0X0a NOC/Ie BHEIPeHHS M epoNpHATHS 0.0
THIC. PYO.
THIC.pYO.
bl
THIC.pYO.
THIC. PYO.
3. Pacuer pacxoaHOH YacTH Ha BHeJPeHHE MepONpPHATHS 0.0
TBIC. PYO.
TBIC. PYO.
THIC. PYO.
4. Pacyer 3k0HOMHYecKoro 3pdexra
3 KoHOMHYecKHH 3 PdeKT 0T BHeIpeHHS .
. bd P ThIC. PyD. n.2-n.3




BbiBOAbI

KpaTko dpopMynmpyroTcsa OCHOBHbIE BbIBOAbI MO
NPOEKTY N OAETCHA CCbISIKa Ha NepPCrneKkTUBbI
pa3BUTUSA NnpoekTa B pamkax ObulecTtsa /
CTPYKTYPHOro nogpasaeneHua / npouecca un T.4. -

W N

IMakcumym 1 cnauna
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Cnacu6o 3a BHUMaHue!




