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YnpaB/ieHMe NpoeKTamMM

ITO UCKYCCTBO PYKOBO/ICTBA U KOOPAWHAIINHU
JIIOJICKUX U MaTepHUaJIbHbIX PECYPCOB HA
IIPOTSKEHNH *KU3HEHHOTO I[IUKJIA ITPOEKTA
[IyTeM IPUMEHEHHUA COBPEMEHHBIX METO/I0B 1
TEXHUKHU YIIPABJIEHUS JJI NOCTHKEHU
3a/IaHHBIX B IIPOEKTE PE3YyJIbTATOB




OcHOBHOMU 3a/1ayeil Moeu padOThI AABJSIETCA OpraHU3aIHsl
yemnuoHata MO®IIIM mo miaxmartamMm

PElB[)&6OTElHHbII>i IIPDOEKT ITIO3BOJIUT OIIPDEIACJINTD.

¢/ TJIaBHBIE 33/1a4U IIPOEKTA
v/ pacupezieuTh He0OX0AUMbIE PECYPCHI MEKIY HUMU
¢/ Ha3HAUYUTH CPOKU BBIIIOJIHEHUA
v/ OLIEHUTH CTOUMOCTD IIPOEKTAa B IIEJIOM.



——
KoHuenuMa npoeKTa

JIaHHBIM TOPOEKT IIoApa3yMeBaeT pasjleJIeHue BCeEX
OpPraHU3alMOHHBIX MEPOIIPUATHM HA TPU YACTH:

IlepBagd 4Yacte — @QOPMHUPOBAHHE IIOJIOKEHHUH O
YeMIINOHATE.
Bropad 4YacTb -  HEIOCPEIACTBEHHOE IIPOBeIEeHUE

YyeMIIMOHATa, KOTOPbIM JEJUTCAd Ha TPYyIIbl B
3aBUCUMOCTHU OT BO3PACTa YUYaCTBYIOIIUX.

Iperpd dYactb 0O Ha3BaHUEM IIOJBEJEHUE UTOIOB
[pearojiaraeT  UCCIel0BAaHUE  BCEX  IIPOBEIEHHBIX

TYPHUPOB, W  HarpaxkJeHue  IMoOeauTeIed  C
IIOCJIEAYIOIINM BBISABJI€HHEM CTaTUCTUKU




3aKJ1l0o4YeHue

B xome pa3paboTKu CTPYKTYPHOI MOEJIN
IIpOeKTa ObLJIN OIIpeAeIeHbI

v/ 3a7aul IIPOEKTa
v/ Ha3HaueHbl CPOKU BBHIIIOJIHEHUS 3a4a4

v/ pacnpeziesieHbl pecypchbl, CTOUMOCTH PECYPCOB,
UTO B JAJIbHEUIIIEM O3BOJIUJIO OIIEHUTH OOIIIUHI
OIOIKET IIPOEKTA B LI€JI0M
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J1J1s1 BBIIIOJIHEHHUSI pa3pabOTKU JAHHOTO HPOEKTA
OBL/IYU BBHIIIOJIHEHBI TAKHE 33/IaUl, KaK

v/ pa3paboTKa KOHIIENIUY ITpoeKTa (onucaHue

CTPYKTYPbI IIPOEKTA),
v/ IpeZBapuTesIbHAA IPOpaboTKa 1ejiel U 3a7a4
IIPOEKTA

v/ pa3paboTKa CTPYKTYPHOUN MOJIEJIU U aHAJIN3
IIpoeKTa ¢ IIOMOMIIbI0 IIporpaMMbl Microsoft
Project







