[lpeanpuHnmarens

(Bbirogbl 1 npenmyllecTtsa)



«# Xo4y XUTb NnydLle,
S XO4y CTpoUTb 6usHec ¢ Opudnavm!»




Opundnanm — nyyumm Bbioop

KomnaHua Opundonanm ctana nyywnm npeanpuHuMaTenem
B cjpepe po3HnYHOU Toproenu B benapycu




« 5 nekabps 2013 roga lNpe3sngeHT Pecnybnukmn benapycb AnekcaHap
[puropbesund JlykalwieHko noanucan Yka3s Ne549, corniacHo
KOTOpoMYy KoMnaHusa «Opudnanm» obina npuaHaHa nyywmm
npeanpuHumMmarenem 2012 B chepe pO3HUYHOU TOProBIv Ha
pecnyo6siIMKaHCKOM ypOBHe.




Kak 3apabartbiBaTh?

[lpurnawuanTe nogen B CBOK KoMaHAay,
nomMoranTe UM CTaHOBUTbLCH
nonb3oBaTensamMu, npoaasLamMmm Unu
npeanpuHnmatenamm B Opndonanm v
nony4yanTe Bo3HarpaxgeHne (06bLemMHyo
CKMAKY OT 3% 00 22% ) 3a ToBapoobopoT
BaLLen rpynneol.



[lpuyrnawanTe n oby4ante
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MapKeTUHroBsbIN NnaH

Bannsi O0BéM Kon-Bo Hoxon,$ ]'Ipemm
bonycos MPOAAK,$ Ye/M0BEeK

3% 200 140$ 5-10 4,2$
6% 450 315% 10-20
9% 900 630$% 20-40
12% 1800 1260% 40-60
15% 3000 2100% 60-90
18% 5000 3500% Q0-120
22% 7500 5250% 120-200

*Bb —BHYTpeHH MeXXIyHapogHas e giHuma Opridyiaiin,
HA'IC/BIeTCS 24 KYIUTEHHYEO TPOTYKIIIED 1bb=0,7s
“PacuéTEI 0CHOBAHEI Ha MapKeTHHIOBOM IUTaHe KoMmaHui Opudyiaime

*Cymma JOXOTOB MOJKET MeHATBCA B 3aBHCHMOCTIH OT ITIOCTPOEHITT OpraHM3 Al




JlecTHMUa ycnexa




Bo3moXXHOCTWM goxona

 [loBbILLan cBOW YpOBEHbL, BbIXOAU Ha 15%

3000 bb, yoepxnsamn aTOT YpOBEHbD €llie 2
KaTarnora (3x15%) u nony4yan 6oHyc 200 S

* [loBbIlLIan cBOW ypoOBeHb, BbiXoAn Ha 18%

5000 60, yaepxnuBamn 3TOT YpOBEHL elLlle 3
kaTanor (4x18%) n nony4aun 6oHyc 300 $

* [loBbILIan cBOWN YPOBEHb, J,OCTUran YPOBHS
Ctapuwero MeHep)xepa* 7500 60, yaoepxuBaun
9TOT YPOBEHb eLle 4 Katanora (5xSenior) U
nony4amu 6oHyc 500



Bo3MOXXHOCTU Aoxoaa

* C K4-2013 no K10-2015.
« 3aKkpouTe HOBOe 3BaHue [QnpeKkTop 3a

6 kKaTanoroB noapsA (no 7500 bb B kaxxabin)
1 nony4uTte npemmio $1000!

 [loBTOPUTE CBOU pedynbTaT* KN Nony4vynTe
elle oaHy npemmio $1000!

Myt K Anpektopy — 3000 S



Bo3moXXHOCTWM goxona

 MoxxHo 1 Tak! Ctapwmu [Npe3naeHT
Opudnanm Anekcen CeBpyk (YkpaunHa,
2013)

U LV
FE 7. Yascel Cenpyx | -




[Touemy Opudnanm?

* Pernctpauuna B benapycu

» CepBUCHbIN LIeHTp

* OdbnymanbHOCTb N CTADUNBHOCTb

* Hnu3kasa perncrtpaymoHHas nnara

* BbIOOp BO3MOXXHOCTEN

 LLInpoknn accopTMMeEHT NpoayKLnn

* [apaHTUA KayecTBa

e OTUKa N counanbHasa OTBETCTBEHHOCTb




C yero Ha4yaTb?

1) [maBHOe — npumnTe pelieHne padboTtaTb B
Opudnanm, ctatb HE3AaBUCUMBbIM
npegnpuHUMartenem n 4encTByuTe

2) [locTtaBbTe KOHKPETHYIO Lenb
3) Pas3paboTtanTte nnaH 4encTBun

4) [lencrtBynte, CTaHOBUTECDH
npodoeccruoHanom

(KHUTN, ceMUHapbl, Npe3eHTaunn, UHTEPHET)



