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Ryanair

OcHoBaH B 1985 roxay:
2 Buja camosetoB: Boeing 737 u Boeing 737/800
ITepeeseno 82,000 maccaxuposn
1991: Maiikn O’JIupu HazHadyeH CEO
IIpeoOpa3oBaH B OI0PKETHYHO aBUAKOMIIAHHIO
1997:. ABuanepenetsl B Jyonun u Nasdaq
bricTpEIN pocT (6 yuugpax 2008 cooa):
169 camonetoB
794 MapuIpyTOB
148 HazHaueHul, yepe3 26 EBPOICUCKUX CTPaH
58 MJIH. TTaCCaKUPOB €3KETOTHO



bu3Hec moaenb

Bbu3Hec-moaernb KoMnaHum Ryanair o04eHb NPoOcTa: OHa
npeanoXxmna camble HU3KME Tapuddbl A8 NacCaXXMpoB

aBnakommnaHusi Ryanair He n3obpertana COOCTBEHHYIO
busHec-moaens, OHa N LLb aganTupoBarna CTUMb
Southwest Airlines kK EBporne

CTpaTermsa pasButusa KOMMNaHUM 3aKnto4aeTcd B
YBENMNYEHNN YACTOT Ha AEUCTBYIOLLMX MapLUpyTax,
OTKPbITUWN €XXEroAHO 4-5 HOBbIX aBNarMHUN N3 KaXXa0ro
Bba3oBoro asponopTta u JobaBneHnn oaHOW HOBOM Ba3bl
KaXkObIn roa

camMble HU3KME pacxoabl - rMaBHOE KOHKYPEHTHOE
NPenMyLLIECTBO Ryanair 1 KIKOYEBOW 3MIEMEHT €€
oun3sHeca



KomMmimiiexkcHasg Ou3Hec M

O0630p MaTepuaibHOMN
0a3bl
(Inside out)

O030p MapkeTUHTa
(Outside 1n)

Broxkernas oOu3zHec MoaeJab ABHAKOMIIAHUH
(IlepeBoa pPacxoa0B HEMOCPEACTBEHHO HA KANMeHTOB Ryanair)

1 1 1

Pa3noo0Opa3ve Ha3HAYEHU U MapIIPyTOB

KOoHKypeHTHOE MPENMYIIECTBO
KoHKypeHTHas no3unus

——




KOHTpoOnb 3a ypOBHEM
n3pgepxek

* /Icnonb3oBaHMe BTOPUYHbIX a3pOrnopTOB
* bbICTPbIK Pabovn LINKST

* Peuncobl “Point-to-Point”

« Camonert

 Tonnueo

« ObcnyxnBaHme

 [lepcoHan n HaknagHble pacxeabl



IKOHOMMUSA 0T «HU3KHUX HU3aepxkek»(LCC) mo cpaBHEHHUIO
C MOJIHBIM HA00POM YyCJayr (TpaguMOHHbII)

Passenger services costs

B Full cost short

Aircraft related costs haul airline

Commission

B Low cost airline
Station costs

Advertising and promotions costs
Sales and reservations costs
Airport and ANS charges

Aircraft fuel and oil

Cabin crew

Flight crew

Other operating costs
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Cost per 1000 RPK(Revenue passenger
kilometers)



OobcnyxuBaHue

[ToneTtbl 0e3 n3nuwecTs

[TepBOHa4YanbHO OTCYTCTBOBASIN 3aKYCKH,
NPOAYKTbI MUTAHUS, ra3eTbl U HANUTKU; ceEnYac nx
MOXHO NpnobpecTun 3a nnaty

[1naTa 3a perncrpauunto baraxa
[1naTta 3a online perncrpauyuio
«['1pndbbITUE BO BpEMS 1 C Daraxom»

KynoHbl Ha 6ecnnaTtHble nepeneTbl 40 KOHLA
XU3HU

[Monutunka «No refund»




KoHKypeHuus

Y Ee3yC|'IeLIJHI:>Ie NOMNbITKU TPAAUNUNOHHBIX
NnepeBo34HNKOB BBECTU CBOU CUCTEMbBI CKUOOK

 Jlngep B LEHOBLIX acnekTax
 [lonbITKK nornowleHnsa Aer Lingus
» ArpeccuBHas nonmTmka B 0b6mactTu peknamsol

 HecTtaHgapTHasa oeaTenbHOCTb (NpodaXa
CTPaxOBbIX MOSINCOB, NTOTEPENHbIX ONNETOB,
MECT B OTENAX, apeHaa aBToMoburnen,
peanuni3aumnsi peknamMmHbIX MroLanen B
camMorneTax)



EVEN PRESIDENTS SHUN HEATHROW'S
HIGH FARES & DELRYS!

HONEYMOON SPECIALS!!

vy S PRESIDENT OBAMA PREFERS
: |} STANSTED AND SO DO WE!

P 1 MILLION . &5 sEts

1 MILLION SEATS RYANAIR cou

RYANAIR

RYANOPE

THE "NO FRILLS" CONTINENT o Ty
BACK TO SCHOOL FARES
ONE WRY TROM
ABERDEEN «10
ALICANTE <10
Featuring Legally Binding Gaurantees!" BIRMINGHAM <10

No Challenge To Democracy!!!** MALAGA 10
Free Flights For Life For Our 1000,000th MILAN «10

ESHANNON <10

& CRaSCAL IO, S0

BOOK NOW - RYAAIR.COM




EBpOonencknmn pbiHOK « KOPOTKUX NeperieToB»

Lufthansea
[Taccaxupsl — 5.53m
Jloiist peiaka — 7.8%
Ryanair
[Taccaxxupsl — 5.12m
Jomst peraka — 7.2%

Air France
[Taccaxupsl — 4.64m
Jlonst peiHka — 6.6%

easyJet

[Taccaxxupsl — 3.53m
Joist peiHka — 5%
Iberia

[Taccaxxupsl — 3.3m
Joist peiaka — 4.7%

SAS
[Taccaxkupsl — 3.23m
Jlonsuprinka — 4.6%



4.2 Top 50 IATA and Non IATA  [omeerni
Airlines: Ranked by Traffic able. In int¢

mind the ¢
Airlines are ranked in terms of international, domestic and from US D
total scheduled passenger numbers and passenger- non-IAT/

Scheduled Passengers Carrlel
intemational Domestic
Rank Airline Thousands Rank Airline
1  Ryanair 49030 1 Southwest Airlines :
2 Lufthansa 41322 2 American Airlines P
3 Air France 31549 3 Delta Air Lines '
4 Easyjet 30,173 4  United Airlines
5 British Airways 28302 S China Southy'
6 KM 23185 6 All Nippon
S L R

o



BBIBOIBI

Ryanair ObICTPO pacTeT 3a CYeT:

e BrogxeTHasa Ou3Hec Moaernb aBUAKOMIMNaHUU,
KOTOpas PECTPYKTYPU3INPYET €BPONENCKYHO
aBUACTPOUTESIbHYIO UHOYCTPUIO

 NIHULUMaTOpP UHHOBALMOHHbIX METO4OB
COKpalL,eHUsA 3aTpaTr

e PopmMUpOBaHME KpeaTUBHOIO
anbTepHaTUBHOIO Aoxona u cBOOOAHbLIX
NoneToB Kak crnepyrowas ¢pasa 3Bonoumnu
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