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Cucrema ynpapjenus «Ilapyc»




* Cucrema ynpasieHust «IIAPYCy - komnaexkcnaa cucrema
aBTOMATH3ALUU ynpaeienus. CucreMa Xapakrepusyercst
YEeTKHM pa3rpaHUuYeHHEeM ONePATHBHO-YIIPABJICHYECKUX U
YYeTHBIX 32124 NMPU MOJHON UX MHTErPallud HA YPOBHE
eAMHOM 0a3bl JAHHBIX U COOIIOACHUU NMPUHIMIIA
OTHOKPATHOCTH BBO/Aa MCXOHOU MH(OpPMALIUH.
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"Cucrema ynpasjeHust
IHAPYC" - 310
NPUHIUIITHAIHLHO HOBbIU
NPOIPAMMHBIA MPOAYKT,
BOOpaBIIMH B ce0sl BeCh
HAKOIJICHHBIN paHee 1
THIATE/ILHO
NMPOAHAIMBUPOBAHHBIA OIBIT.

CocraB npujaoxeHun
(moayaen) "CucreMbl
ynpagjeHus IIAPYC" u ux
CHCTEMA YNPaBACHHA (pyHKUHOHAILHOE
o0beAMHEeHHE B MOACUCTEMBI
00yC/IOBJICHO 00bEeKTUBHBIM
HAJIMMUEM YeThIpeX OCHOBHBIX
OuzHec-HanpaBJjeHuu (OM3HeCH
chep) HesaTeabHOCTH
HpexnpuATHs:

Vi ad




busHec-HanpaBJ/ieHUs

Hpunoxenus ITAPYC

1. Yupasiaenue ¢puHancamMu

DHUHAHCOBOE IUIAHUPOBAHUE

byxraJjrepcku yyer

Koncommnanus

2. MapKeTHHI U JIOTUCTHKA

MapkeTHHT (KJIUEHTHI)

3akynku

Ckaan

Peaquzanus

Marasun

3. YnpasJ/ieHue nNpou3BoJACTBOM

Yuer 3aTpaTt U KaJbKYJISIIHS
ce0eCTONMOCTH

TexHNKO-35KOHOMHYECKOe
IJIAHMPOBAHUE

TexHnu4yeckasl MoAroToBKa
NMPOU3BOACTBA

4. YnpasJjieHHe NepPCOHAIOM

Yuer nepconaJjia

TabeabHBbIN yueT pado4ero BpeMeHu

Pacuyer 3apadOTHOM MJIATHI




IlomoOHas cTpyKTYpHU3aMsl MOCTCIIEHHO
[oJIy4aer Bce 0oJiblliee MPU3HAHUE B BeTyLIUX
CTPaHaX MUPA U (PAKTHYECKH CTAHOBUTCH
CTaHJAapTOM. B Halien cTpaHe Tako CTPYKType
OTBEYAKOT B MOJTHOU Mepe 0YeHb HEMHOTHE
KOMILICKCHI, U mpexae Bcero - 'Cucrema
yupasiaenus [IAPYC".
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KOHKypeHTocrocobHo o, B HaCTOHIIIee BpeMH
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HAIIHOHAJIBbHBIC CTAHAAPTbI

(2) nepcnexTHEL! (HOBBIE

PR, perTae, (Hanmpumep, pUHAHCOBOM
°’1”“"“”“°““°' OTYETHOCTH) HEU30EKHO
P NPUOIHKAITCH K

Tovues w Gvavse MEKIYHAPOIHBIM.

I1o3TOMY IOJIL30BATEIM HAILIEH CUCTEMbI MOJYYAKT
omnpeaeJeHHbIe MPEeUMYIIECTBA, B YACTHOCTH, IPU NMPUBJICYCHUH
3apy0exHbIX MHBeCTUIUNA. KOHEYHO, MOA00HbIe MPeuMYyIIecTBA
00yCJIaBJIUBAKOTCH 0JIM30CTHI0 K MEKAYHAPOAHBLIM CTAHAApTaAM
He TOJbKO CTPYKTYPHI ''Cucremsl ynpasjenus [IAPYC", Ho u
ee PYHKIMOHAJIBHBIX BO3MOKHOCTEH.



"Cucrema ynpasiieHusi [IAPYC" nmojiHOCTBIO MOAAEPKUBACT KIACCUYECKYIO
MO/IeJIb YIIPABJICHUS NMPEANPUATHEM U HA MAKPOYPOBHE XapaKTePU3yeTcs
CKBO3HBIM OOecreYeHneM CJaeaylner OU3HeC-JI0ruKU YIIPABJICHUS
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Create new personas
and scenarios

MHorue KoMILIeKChl, aHaJdorudHbie ""Cucreme ynpasiaenus ITAPYC" u
pa3padoTaHHbIe B HALlIeH CTPaHe, ''BLIPOCAN' U3 NMPUJI0KEHUH,
MpeIHA3HAYEHHBIX JJIsl ABTOMATH3AIUHU MPEXk/Ie BCEero yuera, 4ro
HAKJIAJAbIBACT OIPeIe/IeHHbIN " 0TpUIATEbHbIA'" 0THEYATOK HA X
CTPYKTYPHI M PYHKIHMOHAJIbHbIE BO3MOKHOCTH. ""CHcTEeMa ynipaBJIeHUsA
IHAPYC" ¢ camoro HauaJjia co31aBaJjiach JJId ABTOMATU3ALMU MOJTHOTO
HUKJIA YIPABJICHUSA NPeANPUATHEM.



IloaAroToBMJI CTYACHT
1 kypca, ¢pakyabrer PCK/, I'pynna PCO/6ak — 12
Yiiakosa Bukropus



