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Bce cnoxHee u
CJIOXHee:
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«CnoxHoe-npoctoe» Bacunun KaHouHCKUM



B 1 nekuumn ObIno

1. Mwup (n Bn3sHec) yCnoxHsAeTcs

BmecTo Teopun CUCTeM — TeopUs
Xaoca KakK OCHOBa a11a cTparterum

2. Kak nOMbICIIUTb CIOXHbIN MUP

a) [laTonorn4yeckmm KOHTEKCT
nobdexxaaeTt norn4yeckoe
MbiLLIEHNE

b) Mano ogHOW NOrMYHOCTK, HY>KHO U
MblLLIIIEHME DOsiee CNoXXHoe —
NOCT-NOrM4YHOE, NOCT-
doopMarnbHOE: BEPOATHOCTHOE,
KOHTEKCTHOE, pedSIEKCUBHOE

c) [lepexoq Kk nocT-dpopmMarnbHOMY
yMy - He nombIcnine camux cebs,
He cnpaBUMCH C MUPOM ;-)




«MeHepkmeHT ymep. MapKkeTuHr
ymep. CTpaTternga ymepna»

* PykoBogutensb
peKnamMHoro
areHTcrTBa Saatchi &
Saatchi KeBuH
PobepTc nekymio
«KpeatmBHoe
nnmaepcrtso» B
Poccun B 2012

« Ckasan o mupe
VUCA




3 noen nekumn

« [1Nna Toro, 4TobbI NO6GEeaANTL

B VUCA-MUpe, HEe CTOUT 1VPNR1

dokycupoBartbca Ha "ol

HoBOM. HoBOEe — yXxe 1

ctapoe. CerogHsi BaXKHO | ,

He HOBOe€, a HacTosiLlee,

aKTyaribHoe. RAK HOCHTL THOJIOCKY?
JTUM JIETOM

* Mbl nepewinu ot | | | I

—~—

9KOHOMWKM BHUMAHUS K
9KOHOMMKE y4acTus.

* /IMeTb MHOIo Menkmnx
noen. He Hy>xHo TepsTb
BPEMSA Ha MOUCKMA
bonbLlOW naeun, ecrnuy Bac
ee HeT.




Volatile
Uncertain | .
Complex e
Ambiguous




business leaders face a similar,
challenging, dynamic landscape




4 TMNA cpegbl onga ynpaBneH4YeCcKux
3agad
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Pa3nnuuna cnoXxXHoctTm n
YCITOXXHEHHOCTHU

« Cnctema ycrnoxHeHa, ecnm Kaxabin nu3
OTAENbHbIX €€ KOMNOHEHTOB UM Y4aCTHUKOB
(Oake ecnm nx o4eHb MHOTO) MOXET ObITb
onucaH. Hanpumep, KOMNbIOTEPLI UNK
peakTUBHbIE a3pPobyChbl — YCNOXHEHHbIE
CUCTEMBI.

 Cuctema cnoxHa, ecnm ee B3anMOCBSI3U HE
MOTYT ObITb B MOSTHON Mepe OOBbACHEHDI
TOJIbKO aHanmM3om cocTtasnarowmx. [NpnyumnHa B
TOM, YTO COCTaBMAIOLNE N3MEHSIOTCA U
HaxoaaATcAa B AnHamMmuke. Mo3r — 9To CnoXHas
cucrema.



4 TMNA cpegbl onga ynpaBneH4YeCcKux
3agad
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4 TNA ynpaBeH4YeCcKoro noBegeHuns
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OcHoBHas npobnema — Korga roau XXUBYT U
paboTatoT B CIIO)KHO-XaOTUYHOWU NI
XaoTUYHOW cpefe - 31O

UCA




He KaXXabl cnpaBUTCSA CO CBOUM
YMOM B COCTOAHMN VUCA

MoaepHucTtcknm oteeT:  [locT-MOOEePHUCTCKNU

* YNPOCTUTbL U OTBET:
NPOSICHUTb « Pa3BuBaTb yM, 4TOD
TpeboBaHUSA K cnpaBnancs
4YENOBEKY B CUTyalnn  « PaszpuBaTh YenoBeka
Xaoca B B LIEJTOM - Ha

YPOBHE MPakKkTuK, a He
rOTOBbLIX PeLIEeHNN (NX
HET 449 CNOXHOCTU U
Xaoca)



CLUA TpeHuHr anst nnaepos:
NPOSICHUM BCE, YTO MOXKEM




[Tpumep

Remember the last meeting you were at where you found you faced an
adaptive challenge....did you have a clear PURPOSE; what was it?

P

T0 DESICN T0 ECIDE

0 DISCOVER =

STRATECIC CONVERSATION
_‘
@

3 TYPES OF



Where did VUCA come from?

US army war
college, leadership
primer 3rd edition

Colonel Stephen J
Gerras, PhD, Professor of
behavioural sciences




to deal with a changing battlescape...




U.S. Army’s Jedi Warrior Training Program
( aka “Ultimate Warrior Training Program” )

« JKCnepuMeHTarbHa
S1 TPEHUHIroBas
Mind-Body-Spirit
development
nporpamma Aans
Pa3BUTUA NOOEN U
KOMaH

* ba3snpyetca Ha
MHTErpanbHOM
noaxoae




HoBoe A

* CTapble TPEHUHIOBbIE NPOrpamMmmbl -
dookycupoBanuck Ha orpaHNUYeHHbIX acrnekTax
4erioBe4YeCKoro noteHumana - «a limited soldier»,
BbIHY>XOEHHOIo BCTpe4daTbca C «unlimited
dangers»

* «ECTb BaxxHas cBA3b Mexay rMyobnHHbIMU
N3MEHEHUAMMN HA NePCOHarIbHOM YPOBHE U
rmyooknmMmun npeobpasoBaHUs
OpPraHmM3aunoHHOro YpoBH4. ... cenyvac
TpebyeTcsd pa3BnBaTb HOBYIO Napagurmy, HoBoe
A, koTopoe byaeT bonee aPPEKTUBHO
cnpaBnaTbca ¢ Mupom VUCA» (Robert Quinn
«Deep Change»)

A4
- I—If\nf\l-l Y S 2SS 2SS R AR B /S AL I1™" ™A IS 91 11 114 PSP NsZ/AS MM



HeKoTopble U3 NpaKkTUK
nporpamMmmbl AXXenaeB-TPOSAHOB

* [lepeBog AaHHbIX B MHQOpMaL Ko (data into
information)

* «PaHHAA KOMMYHUKaLMA» (communicate early)
* TpaHccnekTBa

 [lekoHUEeHTpaUMAa BHUMAHUSA

* 4 NepcneKkTBbLI BUOEHUA «30eCb U cenyac»

* PelwleHusa «ans cenyac» (He nckartb
agonirourparoLLmnx peLleHni)



It’s the ultimate paradox for

leaders: you can't predict the
future, but you must make |
e nse of it in order to thrive.




CnoXXHble n xaotTundyeckme

CNCTeMbl
BHyTpeHHee i
IBIKEHHE CHHeprus
v
OMepPAKEeHTHOCTh
v

3aKOH Iepexoaa KoJImyeCTea B KaUu€CTBO




CUHeprus

* CYMMUPYOLLNU
apdekT
B3aMMOOEeNCTBUA
OBYX nnu dbonee
doaKTOopPOB,
XapakTepusyrLnncs
TEM, YTO UX
nencTeune
CYLLLECTBEHHO
NpeBOCXOAUT
9PPEKT Kaxxaoro
OTAENbHOro
KOMMNOHEHTa B BUAe
MX NPOCTON CYMMb
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OMepaXEeHTHOCTb

BN Hanu4due y kakon-nnbo
BN ClICTEMbI 0CODbIX

SR CBO/ICTB, HE MPUCYLLIMX

B cC orieMeHTaMm, a

Bl TaKkKe cyMMme
AINEMEHTOB, He
CBA3aHHbIX 0CODbIMU
CUCTEMOODOPA3yoLLUM
N CBA3SIMUN; CUHOHUM
— «CUCTEMHbIN

9P PEKTY.




[Tpumep

o OMEpPIKEHTHas
9BONIOLUNSA —
npeacraBnexHme ob
9BOSOLUN, COrMacHoO
KOTOPOMY, HOBbI€E
KayecTBa - CO3HaHue
N pasyMm, NOABUITNCDH
camu no cebe B
pesynsraTe
HEeOXXUOaHHOoro
NPOosABIIEHNST HOBbIX
OCOObIX CBOUCTB, HE
NpPUCYLLNX
COCTaBHbIM YacTaAM
XUBOWU CUCTEMBbI




JlngepcTBO CNOXXHOCTK

* NMoHepckas pabota MapumoH u Ynb-bbeH
(2001) - HanpaBneHna NMaepcTBa B CNOXHbIX
opraHm3aumnax.

« pabota JlnxreHwTtenHa u lNnoymana (2009) -
Teopusa SMepaXEHTHOCTU B NUOEPCTBE
CITOXXHOCTU

* bappet bpayH «PasymHoe nnoepcTtBo»
VlccnegoBaHUA B opraHu3aumnax.
MHTerpanbHbi nogxoa Ynnoepa n nnaepcTBo
CITO)KHOCTMW.




[lodemy noaBnseTca Teopus
nmaepcTBa CrIOXXHOCTU

« B oTBET Ha OCO3HaHWE orpaHUYeHum
Krnaccu4yeckom Teopum nuaepcTBa

 [logBepraetTca COMHEHMIO0 yCTaHOBKa O TOM,
4Ymo uersiu ycmaHaeruearomecs pauuoHarsibHo,
N YTO 01 OocmuKeHuUs uernietd Heobxooumo
ocyuwiecmerismbe CMpyKmypupo8aHHbIU
Habop yrnpasreH4YecKux oeucmesudu.

« KntoyeBble NOHATUA OTCloa: MOTUBAaLUA —
3 PEeKTUBHOCTb — NPUBEPXKEHHOCTD.



Knaccuyeckum MeHeIKMeEHT

* Y4yeHble, nsyvarouine
TEOPUIO CITOXKHOCTWN,
HacTamBatoT Ha TOM,
4YTO MUP
HEMNO3HaBAaeM,
CUCTEMBbI
Henpeackasyemsbl, a
XXUBble CUCTEMbI He
MOryT ObITb
ycunuem
HanpaBneHbl NO
JINHEUHOMN
TPaeKTOpPUM K
3apaHee




[lepecTaTb KOHTpONMUPOBAaTbL

* TeopeTunku nuagepcraa
CIOXXHOCTW
yTBepMaI'OT; YTO Plan _

nuaepbl AOMKHbI /’ )y
(ﬁ' i

Do

YMEPUTb CBOM
NONbITKU

KOHTPOJNINPOBATDb \&
HACTOsLLEee U Act Check

bynywee
opraHusauum,

nepecrtaThb
cdbokKkvcupoBaTthb




oesa B TOM, YTO

* B YCNOBUAX
CITOXXHOCTU U
Xaoca
ecTecTBeHHas
AhHamnka KopnoparusHas KyasTypa
HecopManbHbIX A AR e L AR
CcBsi3eU JOMKHa ~ | )
ObITb |
3adelicmeoegaHa
, a He
nopoasneHa usau
MCKYCCTBEHHO
BbICTDOGHA




Plowman & Duchon, 2008
4 MpuHUMNa cTapou Mogenun nugepcrtea

INnpepbl 3agatoT Jinnepe!
Xenaemoe byayliee RarnpasTAioT
N3MeHeHUs
INnpepobl

YHUYTOXAlOT INnpepsbl BNUSOT Ha
becrnopsaaok u OKpY>XaroLLmX, YTOObI
pa3pbIB MEXOY OOCTUYb XernaeMblX

HaMepEHNAMU U pe3ynbsLTaToB

peanbHOCTbIO



1. inpepbl 3apaloT XKenaemoe oyayuiee

» OpraHnsauuoHHast HernpeackasyemMmocTb
npouspacTaeT N3 camou opraHm3auum - ee
MCTOYHUKOM SIBNSAKOTCHA B3aUMOOENCTBUSA
YYaCTHMKOB.

 Bzanmoagemncreme otaenbHbIX areHToB, 0OMeH
MHQOpMaUnen mexagy HUMM U NOCTOSAHHAaS
aganTupytoas obpaTtHasa cBsA3b OT KaXd0ro u3
HMX CO30al0T CUCTEMHbIN MOPAOOK HOBOIO
YPOBHSI. OTU Y4aCTHUKM K pa3pabaTbiBaloT
naen, KotTopble BeAYT K MPOAYKTUBHBLIM
cueHapusam byayuiero opraHmsauun.



Plowman & Duchon, 2008
4 MpuHUMNa cTapou Mogenun nugepcrtea

INnpepsbl ynydwator

KOHTaKTbl MeXAy Haﬂ EQSEZLOT
HeHaMK N3MEeHeHUs
opraHmsauumu
INnpepobl
YHUYTOXAlOT Nnpepbl BANAIOT HA
becrnopsaaok u OKpY>XaroLLmX, YTOObI
pa3pbIB MEXOY OOCTUYb XenaeMblX
HaMepPEeHUSMN U pe3ynsTaTtoB

peanbHOCTbIO



2. llnpepbl HanpaBnAKT
N3MEeHeHus

* OOWNH N3 MPUHLMNOB TEOPUMN CITOXHOCTU:
3HauynTenbHble Henpeackasyemble
nocrneacTens MoOryT Nnpon3onTu B
pes3yrnerare HebOoNbLUMX N3MEHEHUN
MCXOQHbIX YCNOBUMN .

» Haxo0s u pacro3Hasas rnammepHsl
HebobWuUXx aMepPOXeHMHbIX U3MeHeHUU,
nuaep yBennmymBaeT BEPOATHOCTb MOMOYb
opraHusaummn/cucteme aPPEKTUBHO
pearnpoBaTb Ha HUX.



Plowman & Duchon, 2008
4 MpuHUMNa cTapou Mogenun nugepcrtea

TNnaeps! yryyLwatoT Jlugepbl CTpemsTcs

KOHTaKTbl MeXAy OI_(I:;"T';ES:';"
HneHamit HebonbLUNX
opraHumsauum 9
N3MEHEHUI
INnpepobl
YHUYTOXAlOT Nnpepbl BANAIOT HA
becrnopsaaok u OKpY>XaroLLmX, YTOObI
pa3pbIB MEXOY OOCTUYb XenaeMblX
HaMepPEeHUSMN U pe3ynsTaTtoB

peanbHOCTbIO



3. Jlnpepbl YHUUTOXAKOT 6ecrnopsapok u
pa3pbIiB MeXAy HaMepPeHUSMN U
peanbHOCTbIO

* TEOPETUKM CITIOXKHOCTU : CTAOUNBHOCTb U
rapMoHUSA He ABNSIeTCA 00A3aTesNibHbIMU
XapaKkTepucTukamm opraHu3sauum.
OpraHunsauunm ckopee CyLLEeCTBYIOT B
NPOMEXYTKE MeXAy CTabUNbHOCTLIO U
HecTabunbHoCcTb. Koroa oHn HaxoaaTcs
brnnxe K HectabmunbHOCTU, B peadynbrarte
OENCTBUS pa3pyLUaoLLMX CUST, 3apoXaatoTcs
HOBbIE SMEPIKEHTHbIE NOEN N UHHOBALUN.

e INAEP NOPON MOXKET ObITb UCMOYHUKOM
becriopsioka u HecmaburnbHocmu.



Plowman & Duchon, 2008
4 MpuHUMNa cTapou Mogenun nugepcrtea

Jlnpepsb! ynyywaroT Jlnpepbl cTpemaTcs
KOHTaKTbl MeXxay OCMbICIIUTb NaTTEPHDI
4yrieHamMu opraHusauum HeDONbLLUNX U3MEHEHWUI

Jlnpepbl aBnaTCA
NCTOYHUKaMU
HeCTabunbHOCTH,
KOTOPbIE MOOLLPAOT
avucbanaHc 1 paspyLiaroT
CyLLUEeCTBYOLLME
naTTepHbl NOBEAEHUS

Ilnpepbl BNMAKOT Ha

OKpY>XatoLLux, YTOObI

OOCTUYb XXenaeMblX
pe3ynLTaToB



4.Jinaepbl BIIMAIOT Ha OKPYXaloLWunUxX Ans
TOro, YToObl AOCTUYb XenaeMbIX
pe3ynbLTaToB

EcTb OBe yCTaHOBKU, KacatoLmecs BNUAHUSA, KOTOpble NpoTuBopeyar
NPUHLKXMAM TEOPUN CITOXKHOCTU: «NTNAOEP 3HAET, YTO HYXXHO AenaTtb Ans
OOCTMXKEHUA pesyrnbraTta» U «Maep MOXET NOBANATb Ha HEOBX0ANMBbIX
nogen». Ty npeacTaBreHns BbITEKAKOT N3 NIMHENHOW NapagurMbi:
«M3MeHeHne o4HOW NepeMeHHOU NPMBOAUT K NPOrHo3npyemMmomy
N3MEHEHUIO OPYron».

Hayka o crnoXxHocTu 6asnpyeTcsl Ha HENTMHENHbIX B3aUMOLEUCTBUSIX, B
KOTOPbIX MHOXXECTBEHHbIE areHTbl C U3MEHSAOLWMMNCA NfiaHaMn ENCTBUN
coBepLUAOT NOCTYIMKM 1 BNUSAIOT Ha nNoBeaeHne apyr Ha gpyra. lNommmo
9TOro HENUHENHLIE XUBblE€ CUCTEMbI COCOOHbI K 00y4YEeHMUI0.

C Takomn CrioXXHOCTbIO U HEONPEAENEHHOCTLIO, ABNSAKLWENCH YaCTblo
opraHusauuu, onga nugepa CtTaHOBUTCA HEBO3MOXHO MOHATL CaMOMY U
nepegarb NOHMMaHWE OPYrM O TOM, YTO HYXXHO Aenatb. BmecTo aToro,
Yy4YaCTHUKN OpraHmM3aumm 4acTo NomoratoT nimaepy BbldpaTb HYXXHOE
HanpaBneHne n3 Hepasbepuxmn n HeonpeaeneHHOCTM.

B kayecTBe npumepa — nuaep moxetT cpoKycupoBaTbCA Ha
NPOSACHEHUU NPOLLECCOB, HEeXeNn YeM Ha NPOSICHEeHUU ueren u
NO3BOMNUTL COTPYAHUKAM ONpeaennTb COOTBETCTBYHOLLNE LiereBble
rnokasaTenu.



4 NpuHUMNa HOBOW Moaenuv nnaepcTsa

ITnpepbl ynyyiiatoT INnpepbl cTpemsaTcs
KOHTaKTbl MEXAY OCMbICITUTb NaTTEPHbI
YyrneHamMmm opraHu3ayum HebonbLLINX NU3MEHEHUN

Jlnpepsbl asnarTca

MCTOYHUKaMMU Nnaepbl NPOSACHAIOT
HecTabunbHOCTH, npoLecchl, KOTopble
KOTOpPbIE MOOLLPSAIOT 3a[1ENCTBYIOT
ancbanaHc u paspyLuaroT OMEPIPKEHTHYHO
CYLLECTBYOLLME CTPYKTYPY

NnaTTepHbl NoBegeHn4d



CesATb CeEMeHa AMEPAXKEHTHOCTU

e Llenb — co3patb
NMPOCTPaAHCTBO
OpraHM30BaHHOro
becnopaaka,
KOTOpPbIN
nopoXxagaet
OVUHAMUYECKYIO
aKTUBHOCTD,
IMEPKEHTHOE
noesegeHne u
TBOpYECKNE
0O3apeHuns
OOHOBPEMEHHO BO
MHO>eCTBe TO4YeK
CUCTEMbI.




Pa3pyLwianTte cyllecTeytoLine
naTTepHbl, YTOObLI cO34aTb

HEpPaBHOBECHOCTb
* NPUHATNE
HeonpeaeneHHOCTH
N co3gaHue
OUCKYCCUUN Yyepes
obOHaxeHue
KOH(PNMNKTOB

* JINXTEHWTENH U
[TnoymaH
«JlngepcTtBo
IMEPOKEHTHOCTU»
(2009)




[TpakTUKM N TEXHUKM NagepcTBa
CINOXXHOCTU

* Goldstein, n gp., 2010
* Hazy, n gp., 2007

* McMillan, 2008

* Stacey, 2007, 2010

 Uhl Bien & Marion, 2008
* Wheatley, 2006



Victim of Volatility

Is Blindsided by volatility

Panics in the face of volatility,
no tools to manage

Solves today’s issues as they
happen

Does not consider what might
happen in the future

Is inwardly focused, content
on knowing what they know
and not concerned with the
external

Blind to cause and effect
relationships

Master of Volatility

Anticipates wild volatility

Calmly accepts volatility, has a
backup plan

Thinks about tomorrows risks
before they happen

Continually assessing risks,
looking for the Black Swan
Event

Continually expanding scope
of understanding and
improving “sensing” skills
Understand the butterfly
effect, a small change in one

area can produce volatile
results in another




Victim of Uncertainty

See only one outcome and does not
think beyond the immediate
dimension regardless of probabilities

Sees only problems with potential
outcomes

Clings to existing processes even
when they are inadequate

Unaware of experiential bias to
resolving issues

Rely on past solution to solve today’s
issues

Content with the drumbeat or “the
way things are” and sees no need to
challenge status quo

Concerned with the here and now

VUCA: Uncertainty

Master of Uncertainty

Able to see a range of outcomes and
thinks in terms of confidence
intervals

Sees uncertain times as opportunities
to make bold moves

Recognizes issues with current state
and seeks to adapt

Understands own experiential bias
and how that impacts solutions

Looks for flaws in past solutions to
today’s problems

Challenge “batch” mentality and
seeks to become adaptable via real-
time and shorter cycles

Concerned with the future, looking
for the weak signals which are the
harbingers of change



Victim of Complexity

Overwhelmed by complexity

Translates complexity in complex
ways

Unable to simplify messages (more is
better)

Distracted or focused on small details
(usually in area of expertise)

Unable to define the scope of the
problem, tries to solve everything

Rushes to solve the issue without
looking at the root

Looks at the issue, but ignores the
environment, context, and potential
causes

Rushes to solve everything

Struggles to understand the entire
issue prior to moving forward

Master of Complexity

Undaunted by complexity

Able to break complex issues into
consumable pieces

Cuts complexity to clarity (less is
more)

Looks first at the big picture and
centers focus on the important

Define what’s in/out of scope and
clearly outlines the issue at hand

Able to quickly sift through detail &
pull out most important

Considers the context of the issue &
the environmental relationship

Prioritize the work first

Relies on the expertise of others and
trusts their judgment



Victim of Ambiguity

Uncomfortable with ambiguity, seeks out
structure & direction

Ignores ambiguity and reverts back to the
known

Uncomfortable with diversity, prefers a
homogeneous environment where
everything is controlled and the same

Sees only one issue or solution, misses the
range

Considers only their own viewpoint, cannot
see others

Unable to identify the right issue or starting
point, and may not even acknowledge the
issue

Tends to default or focus on known or past
issues

Requires more analysis and information prior
to action

Sets a path and plows forward regardless of a
changing environment

VUCA: Ambiguity

Master of Ambiguity

Sees ambiguity as a “choose your own
adventure” opportunity

Use ambiguity to innovate and find a
competitive advantage

Seeks out diversity, uses different points of
view to “see around corners” and expect the
unexpected

Able to see more than one issue, solution, or
situation

Able to morph into every possible view point
and fairly critique

Has a sense for pending issues and once
identified, is able to frame issues and
scenarios

Is not adverse to “starting over” with a fresh
perspective

Able to make sense based on data available
filling in blanks with insight and experience

Assesses need, solutions provided and makes
course corrects as needed



OpraHusaunoHHas pedriekcus

(FrancenbxapT)

Lentepo-obyyeHue -
o6y4eHne npoueccy obyyeHus

Kynbtypa kak
YHUBEpPCanbHbIN
APUHLNI

MbI He MOXeM NOHATb
oyayuiee npu nomMmoLum
HaLWKnX NPeXHNX
MbICJINTENbHbIX

KakoBo Ka4yecTBO Hallero
coTpyaoHudecTtsa? [JoCTaToO4YHO Nu
Hawla cTpaTerns opueHTMpoBaHa Ha
Byaoyuwee? Yto Hac ckoBbiBaeT? B
yem Halua rmbkocTb?

Mmoaeneu



YnpasneHune peybto — yrpasrieHne
MblLWUI€eHNem?

A3blK B OPTAHU3ALIUU



HoBoa3 y Opyanna «1984»

 «EOMHCTBEHHbIN Ha CBETE A3bIK, Yeu
CclnoBapb C KaXkablM roqomM COoKpallaeTca»

 Llenb HoBOsA3a — He TONLKO BbIpa3nTb
MWUPOBO33PEHMNE N MbILLSIEHNE
npMBEpPXEHLEB HOBOIro 00LLEeCTBa, HO
caenatb Bce apyrue cnocobbl MbILLNEHUS
HEBO3MOXHbIMW.

 [lpegnonaranocsk, YTo Korga HoBos3
yCTaHOBUTCA HaBe4HO, a Ctaposas oyaer
3a0bIT, epeTnyeckas MbIClb CTaHET
bykBanbHO HEBLIPA3MMOWN.

» Cnocob KoHTpOrsa Mbicnen



Lehman Brothers

* bbin oAHUM U3
KPYMHEULLNX

NMHBECTOaHKOB
CLUA

e CTan cMmBOOM
dorHaHCoBOIO
Kpuanca 2008
roga




—
* MHOro KpuTuKn B

, 1 TAKE FULL RESPONSIRILITY FOR
MUpe: XadHOCTb U THE DECISIONS THAT LED TO THE
amMopanbHOCTb TOr- COLLAPSE OF LEHMAN RROTHERS.

THEREFORE, 1 DESERVE A
MEGAMILLION DOLLAR BONUS.

7

MeHeaxepos LB

* Teopus CrNoOXXHOCTW:
NPUMUTUBHASA
TPaKTOBKa — «NNoxue
nan coBepLuarT
N0XNe NOCTYNKN»




e Larry McDonald 13 ;
Lehman brothers A COLOS SAL

I(_(lﬂglj/ﬁ)achaanblﬁ FAI LU RE

npoBan3apaBoro | g« = OMMON SENSE
cMbicna» (2009) N |

. ABgop onucbiBaeT 1 EINEDIBLE |
cebsa Kak ogHoro us | d
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obpasel A3blKa, Ha
KOTOPOM rOBOPWUII
Lehman Brothers

LARRY MCDUNAI.D
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HA3bIK BOVNHDbI

 McDonald onucbiBaeT Lehman Kak opraHm3sauuto, KOTOPOW
ynpaenana «XyHTa B3BOAHbIX opuuepoB». Tpenaepsl
NPOBOAUIIN MHOIO BPEMEHN «B DOAX» KAK «ONbITHbIE O0ULbI
perynspHbiX BOUCK». Cam oH paboTasr Ha «OrHeBOW
no3vuuun», rae «pesenu PuHaHCcoOBbIe NYLWKN». EmMy
HpaBUINOCh ObIBaTb TaM, rae «rietanu nynu», bpocanu
«FpaHaTbI» U TPpENJEPHLI «OTNpPaBAANNCL B 00U C nepeaHen
FINHUUN B 30He boeBbIx AencTBumn». OH ONUCbIBAET CBOUX
Konner kak «npoBuaueB ¢ AK-47 B pykax” nnm “mopckKkux
KOTUKOB”.

» HyBCTBYETE, CKONMbKO TECTOCTEPOHA B 3TOM

A3blke?
* dppeim Ans BOCIPUATUS peanbHOCTM — BOMHA

« ATMOCepa BOUHbI: CTPECC, AaBneHne, ctpaxu un arpeccus - U



A3bIK Urpbl

 BTopoun T1n a3bika,
MCMoNb3yeMblV
McDonald: «t MHCTUHKT
UrpokKa», KOMHaTbl
TPENOEPOB — 3TO
«Ka3unHo Jlac-Beraca»,
«Mbl BCe B
domHaHcoBOU Urpe»,
«urpa B noKep»

----------

 Kak n BorHa, urpa — at1o C oA s rousicor
cneumanbHas i b et s

cUTyauus, Kotopas
OTOpBaHa OT 0OObIYHOMN
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Norunka TekcTta (pe4n)

* [loHATUMHAA CTPYKTYypa = Nornka
MbICIn

» [ pamMmaTnyeckasa CTpyKTypa TeKCTa =
noruka ssblka

* Jlormka a3blka 4acTo cunbHee Nornku
MbICIN: Mbl FOBOPUM HE TO, YTO Mbl
OymMaem, a To, YTO HaM noackasbiBaeT
NPUBbIYHbLIM HEOCO3HABAEMbIU
A3bIKOBOW NaTTEPH

A TO, YTO CKa3aHO, CTAHOBUTCH
YCTaHOBKOW K AEUCTBUIO



YPOBHU YNPABNEHYECKOW
PEYU



Teopua CrnoXXHOCTH

* KoMmMyHMKaLuma c

noagbmMn B OpraHmn3aumnin

(1 BHe ee)
OAHOBPEMEHHO Ha
Pa3HbIX YPOBHAX
pevyeBou u

MbICIUTENBbHOWN NOTMUKU

e 3ayem?

* Jltoan BocnpuHUMatoT

Ha PA3HbIX YPOBHAX




Teopumn pasBuTnAa 4YenoBeka

«£5AK

THE EVOLUTION OF MAN



IBOSIOUMNSA TEKCTA?

* YHMBepPCcanbHbIN NepeBoaYvuk ana nuaepa b.

Tomaca (CH)

* A3bIKOBbIE MapKepbl U OCODEHHOCTU
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wilvipaJibrndn e PasHble LeHHOCTU

RFIALHANMIAKA e Pa3HbiK cnocob
OpraHM30BbIBaTb XU3Hb




WY NPT VERSW VIR $ ey O CVewe

 OnacHbie CTUXUKN, TAUHCTBEHHbIE
' CUAIBI M AYXW AO/MKHBI BbiTh
' YCMUPEHbI M YCNOKOEHbI.

' XKu3Hb nogobHa AXyHrnsamMm, rae
| XKECTOKOCTb M Cuna BNacTByioT,
@ cnabble NPUCNYXXUBaloT.

: Mpupoay cneayeT 3aBoesaTthb

' KAK NMPOTUBHUKA.

L)

: Bcé koHTponupyercs Boicluen

. Cunok, KOoTopasi Haka3biBaeT 3710 U
B KOHEYHOM UTOre BO3Harpaxaaer
| TDY)KEHUKOB M NpaBeHUKOB.

- --

' XKu3Hb NonHa pecypcamu aAns

g ) SRR § WNVRINATIVINe -

AHUMUCTUYHDBIN: COrNacyloWmncs
C TPAaAWUMSMU U pUTyanamMm
rpynnbi, NIeMeHu.

e T B

SroueHTPUYHbLIA: rocnoacTBO
: CAMOCTM ANSi AOMWHUPOBaHMS,
' 3aBOEBaHUA M BnacTw.
JKcnayararop.

ABCONIOTUCTCKMUIA: NOKOPHbLIN
B/ISIHMIO BbiCLUEroaBToOpUTETa
M NPaBwui; YYBCTBO BUHBI.
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- Mauunymmnaﬂuﬁ: nparMmaTu4yHo

TOHKO c6anaHCMpPOBaHHOW CUCTEMbI
B3aUMOCBSA3aHHbIX CUJ,

HaxoAsWENCcs B pykKax Yyenoseyecrsa.

' TPAHCNEPCOHANbHbI, COBMECTHBIN,
' KONNIEKTUBHOE CO3HaHe,
B3aUMOCBS3aHHOCTb.
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| Pa3sBUTHSI U BO3MOXHOCTSIMM K . OPAHXEBbLIA | | NO6MBaTLCS PEe3yNbTaToB U
| YNYUIWEHUAM, KOTOPbIE A3l0T : E | NpoABMIraTLCS Bnepéa,
' NpouBeTaHue. '  BapuabenbHOCTb, MaHEBPLI.
, Henoseueckoe coobuwecrso : R  PenaTuBucruuHbin: pearmposarthb
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The Leadership Rosetta Stone

Strategic Leadership

“The person with the most
expertise leads via strategic
planning and tangible incentives"

Approach:

Leverage financial incentives to
motivate teams to execute strategic
plans in order to outperform
competitors

Works With Whom:

People with a Modern worldviews
who seek opportunities to advance
toward their goals

Works Where:

Sales departments, professional
services firms, innovation-driven
organizations, senior management
positions, and in roles that require

Collaborative Leadership

“Leadership is not vested in any

single person; rather consensus-
based, self-managed teams lead
themselves”

Approach:

Invite people's perceptions,
feelings and intuition via roundtable
discussion and dialog to arrive

at consensus, then work
collaboratively toward

common goals that serve

the greater good

Works With Whom:
People with Pluralistic

worldviews who value connection, *

authenticity, and opportunity for
personal growth

Works Where:

Socially responsible and/or sustaina
focused organizations, *humanized"
workplaces, non-profits, and “self-

bity-

YHuBepcanbHbl
N nepeBoauvunK

advanced levels of education managed teams’
Authoritarian Leadership Autocratic Leadership I I ﬂ l I M e a
“The person with the authority leads via chain “The person with the power leads via L
of command" command and control"
Approach: ' Approach:
Comply with the established Impose will through reputation, fear and
protocals to meet requirements respect, tightly control information and
l prescribed by authority choices, reward compliance and punish
Works With Whom: disloyalty '
People with Traditional worldviews Works With Whom:
' who value stability and conformity and  peqple with Imperial worldviews
rely on people in positions of who respect dominance and
(positional or perceived moral) aggression, and perform best
' authority for direction and meaning under strict supervision
Works Where: Works Where:
Faith-based organizations, law Combat units, physical laborers
enforcement, quality assurance, working in small crews,
compliance / accounting / clerical rural or inner city

work, and many blue collar jobs environments



KpacHoe
(aBTOKpaTU4ecKoe,
CUITOBOE) NNAEPCTBO

* TOT, y KOro ecTb BMnacTb, ynpaBndeT Yepes npukas u
KOHTPOIb.

* [loOx00: BnuaHue 4yepes cTpax n yBaxeHue,
TWaTenbHbI MHPOPMALMOHHbLIA KOHTPOIb,
BO3HarpaxmgeHue noanbHOCTN U Haka3aHue
HENoSANbHOCTU

 Pabomaem c: ntoabMU C « MMMEPCKUM BUOEHUEM»
MMpa, KOTOpble yBaXXatoT JOMUHNPOBAHUE U

arpeccuio, nokasblBatoT Ny4dllne pesynsraTtbl Yepes
CTDOMIIA HAMN200D



VAHEEe (aBTOPUTETHOE,
TpaguunoHHoOe)
nnpgepcTBo

* YenoBek c aBTOPUTETOM BEAET 3a COOON ApYyrnx
Yyepes LUenoyky ykasaHun n komaHa

* [loOxo00: [lenctBoBaTb NO yCTAHOBNEHHOMY
NPOTOKONY, YTODOLI COOTBETCTBOBATL TPEDOBAHUAM,
npeanucaHHbIM aBTOPUTETOM

 Pabomaem c: JltogbMu ¢ TPaaAULUMOHHBIM B3rnsioMm
Ha MUP, KOTOPbIE LIEHAT CTAaBUNBbHOCTb U
COOTBETCTBME, 1 NosfiaraloTca Ha noaen,
3aHNUMaOLWKNX BaXKHbI€ NO3MLUN (CTaTyCHble UMK
MoOparbHble) ANs NonyyYeHns ykasaHm U CMbICIOB



W NATNMOUDUVG

(cTpaTern4yeckoe,
pe3ynbTaT-
OpUeHTUpoBaHHOE)

nuaepcTBo
« YenoBek ¢ Hanbonee aKkcnepTHbIM BUAEHNEM BeOEeT

3a cobol Yepes cTpaTermyeckoe nriaHnpoBaHue U
3Ha4YMMble CTUMYITbI

* [lo0xo0: Ncnonb3oBaTb PUHAHCOBLIE N KApbEepPHbIE
CTUMYNbI ANsi MOTUBUPOBAHNS KOMaHA Ars
BbIMOSIHEHUSA CTpaTErM4ecKkmnx nNaHoB, YTOObI
NpPeB30UTU KOHKYPEHTOB

« Pabomaem c: JltogbMn ¢ MOOEPHUCTCKUM BUOEHUEM
MUpa, KOTOpble NLLLYT BO3MOXHOCTU AN
OOCTUXKEHUA CBOUX Lieneun




3erieHoe COBMeCTHOe ynpaBrieHue /
nu.qepCTBo yepes COTPyAHNYECTBO

ITnpepcTBo 1 ynpaBneHne He ecTb
OTBETCTBEHHOCTb 1 00A3aHHOCTb O4HOIO
YyernoBeKa; CKopee opraHmM3auus 3To
camoynpaBnsiMbie KOMaHAblI,
AocTuUraroLme LeHHOCTHOIO KOHCEHcyca

[100x00: Npurnawartb BOCNpuaTune,

“I YyBCTBA, UHTYULUIO NoaeN Yepes ananor k
KOHCEHCYcY, 4TObbI paboTtaTb coobLia ang
OOCTMXEeHUs1 OBLLKX Liernen, KoTopble
crnyart bonee 3Ha4YMmomy onary

« Pabomaem c: JltogbMu1 C MHOXXECTBEHHbIM
B3rNsi40M Ha MUP, KOTOPbIE LIEHAT CBA3b,
ayTEHTUYHOCTb, BO3MOXXHOCTb A4
NTIMYHOCTHOIO pocCTa




[nanekTbl




[lpumep-3agayva. Hago nepeBecTr
Ha 4 ananeKkTa n coodLWnTb
COTPYAHUKY B NPAMOU PeYM.

* Tekywasa pe3ynbTaTMBHOCTb COTPYAHMKA
He COOTBETCTBYHOT OpraHM3aLNOHHbIM
cTaHOdapTaMm, OXXUOaHUAM




A3bIKk cunbl

* Y Tebs ecTb MEcsL, Ha UcrpaBneHmne
cutyauun. B Havyane gekabps HeT
pes3yrnbraTta — eCTb NMOHATHbLIW BbIBOA O
TBOEM COOTBETCTBMU. Waun paboTtan.
BToporo waHca MOXET He ObITb.



B cooTBETCTBMU C NMONMUTUKOU HaLLEN
KOMMNaHUW Npu OTCYTCTBUN TPebyeMbIX
nokasarenen aPEKTUBHOCTH
Ha3Ha4yaeTca atTecTauMoHHasa npoueaypa
NO OLIEHKe COOTBETCTBUA crneumannucra
Tpebyemoun no3nuuu.

« O3HaAKOMbTECDH C NOSIOXKeHnemM u

pacnuLInTeChH.



* A npegnarato obcyamnTb Bawn pesyneraTtbl No
npoekTy X 3a nocneaHun Kkeaptarn. Bel He
OOCTUIMK 3aniaHNpOBaHHbLIX Nokasarteneu. B
yem Oeno, Ha Bawl B3rnan?.....

 EcTb 2 Mecsila 0o KoHLA NpoekKTa.
[TpunoXxmTte ycunma no JOCTMXKEHUIO
pe3ynkrata — U Bac XAeT YeCTHO
3apaboTaHHbIn 60oHYC. U Torga mbl
PACCMOTPUM U BO3SMOXHOCTL BalleW
CTaXXMPOBKU B LEHTparnbHOM ouce B
KoneHrareHe.



HA3bIKk COBMECTHOCTU

« XO4y cKka3aTb Tebe 0 TOM, Kak HaM BCEM
Ba)XHO TBOE BKITHOYEHHOE U NOSTHOLUEHHOE
ydacTue B KOMaHae U B Hallem obLiem aene.

* A Xo4y NOHATb, KaK Tbl BUANLLb BCHO
CUTYyaLUIO N YTO Tbl YYBCTBYELLb MO 3TOMY
nosoay?

« [laBan BMeCcTe NOCMOTPUM, YTO Mbl CMOXEM
caenatb TYT, YTOObI Mbl pa3BMBaruce.



Cwmbich

Tekywas
pe3ynsTaTuBHO
CTb COTpyOHMUKA
He
COOTBETCTBYIOT
OopraHn3aumoHH
bIM
cTaHgapTam,
OXUOaHUAM

Xou4y ckasaTb
Tebe o ToMm,
Kak Ham BCeM
Ba)XHO TBOE
BKITIOYEHHOE
7
NOSTHOLEHHOE
yyacTtue B
KOMaHae U B
Hawem
obLwem gene.
A xouy
MNOHATb, Kak
Tbl BUOULLb
BCHO
cuTyaumio 1
YTO Thl
4YyBCTBYELLb
No aTOMy
nosoay?...

A npegnarato
obcyanTb BaLm
pesynbTraThl Mo
npoekTy X 3a

nocrneagHnin KsapTarl.

Bbl HE focTUrnm
3ansiaHMpPoOBaHHbIX
nokasatenen. B yem
Jeno, Ha BaLl
B3rnaa?

Ectb 2 mecsiua oo
KOHLIa NpoeKTa.
MpunoxuTte ycunus
MO OOCTUXKEHUIO
pesynbrata — u Bac
XOET YECTHO
3apaboTaHHbIN
BoHYyC.
...CTaXXMPOBKMN B
LeHTpanbHOM
odpuce B
KoneHrareHe.

B
COOTBETCTBUU C
NONINTUKOW
Halueu
KOMNaHU1 npu
OTCYTCTBUU
Tpebyembix
rnokasarenem
9o (PEeKTUBHOCT
N Ha3Ha4yaeTcs
aTTectauMoHHa
S npouenypa
NoO OUEeHKe
COOTBETCTBMUA
cneunanucra
Tpebyemon
no3nuunm.

Y 1664 ecTb
MecsL, Ha
ncnpasrieHme
cutyauun. B
Ha4darne nekabps
HeT pes3ynbrara
—eCTb NOHATHbIN
BbIBO O TBOEM
COOTBETCTBUMN.

Nawn pabotain.
BToporo waHca
MOXET He BObITb.



KakoBbl OCOOEHHOCTU 3TnX 4
nnaneKkToB?

* Ha ypoBHe A — Mbl — Tkl peun?

* Ha ypoBHe NOHATUNHOCTU — KaKOBb!
KIno4yeBble NOHATUA?

* Ha ypoBHe rpammaTU4eCcKou CTPYKTYpbI?
N op?




Cwmblch

A BbICOKO LEHIO BaLLX KOMIMETEHLIUN U XO4Y
Bac nobnarogapuTtb 3a XOPOLLO
BbIMOMHEHHYIO paboTy

Bbl HY>XHblI KOMMaHUKN, HE BPeM4A cendac yxoanTb



HoBble CMbICIbI

* OpraHn3aunoHHOE KOHCYILTUPOBAHNE Kak
nepeBon C 04HOro ynpaBrieH4YeCcKoro
OovanekTta Ha gpyrou

 b3Hec-WKoNna Kak a3blkoBas LLUKona —
N3yyeHne «opaHXeBoro» A3blka, Kak
npaBuno

* TPEHNHI'M NMYHOCTHOIO POCTA3,
r'ymMaHUCTU4YeCKue rpynnbl U Np. — Kak
N3yvyeHme «3erneHoro» A3blka



OpraHusaumoHHas KyreTypa u
KoprnopaTmMBHaaA 3TUKA KaK KpUTepum
MCTUHHOCTU TEKCTOB

 [1pobnema «aBONHOMN
Mopanu»: opuunanbHble
TEKCTbl vs HedbopmanbHoe
TEKCTOBOE TBOPYECTBO B
KOMMNaHUK

» «OpaHxeBble» pa3roBopbl Ha
cTpaTernyecknx ceccusx,
«CUHUE» OOKYMEHTHI,

«3erfeHble» canThl, T
«KpacHble» UCTOPUN B ‘

Kyrnyapax v ap.

obuwiecTso

A.’ ’

OTHOWEHUA \

KOHTPO/1b

BN4ACTb







