Kak npontn cobecenoBaHme B
KPYMHYO KOMMNaHUO???




[Touemy nogu BeIOUPAKOT KPYIMHbIE
KOMMaHum?

* CTabnnbHOCTL

* OOOopOoTHI

« Ctartyc

* MacwuTabHocTb

* OcHOBaTENbHOCTb

» KoprnopaTnBHble OOHYChbI
 KomaHONPOBKU




[MpUHATME peLleHns o Bblbope MecTa paboThl

YTO BJIIUAET HA HALLU BbIBOP

POCT

HAOEXHOCTb

NMEPCIMNEKTUBA



CTpyKTypa KpynHON KOMMaHUU

N ecypcm.u‘i
cexTop

- Ba3oBbii 3nemMeHT




MexaHn3m paboTbl KpYNnHOW KOMMaHnM

CTpaTermyeckoe nrnaHmpoBaHme — KOMnaHus
OMUCLIBAET, YEro oHa Xo4eT JODUTLCA Ha PbIHKE
(aTansl, Lenu, 3agadn)

To ecTb ﬂpaBI/IJ'IbHOG nosegeHmne KoOMrnaHmn.

OT1kpbITb 50 punmnanos, 3apaboTatb MUNINOH
Oonnapos, BHeOPUTb 3PMPEKTUBHYIO CUCTEMY
NpPeEMUPOBAHUA.

KomMnaHusa oTBeTCcTBEHHa 3a cBoe [1paBurbHoe
noBeaeHne CBOMM CYLLIECTBOBaHNEM

Ecnu lNoBegeHne HenpaBUIibHO C TOYKU 3PEHUS
PblHKa, TO OHa NepecTaeT CyLlEeCTBOBATb.

[TosaTOMY KOMMaHUSA N3MEHSET NOHMMaHne
[TpaBUNLHOCTM CBOEro NoBeAeHUA OYEHb
OWHAMUYHO B COOTBETCTBUN C NSMEHEHNEM
BHELLUHMX YCNOBUMN.




3aga4vn Ton-meHeaXepos

* OnncaHune nNpaBUIbHOIO
noBedeHns HanpaBneHUn
noapasaeneHunn




3ajavyn MeHeaXepoB

* OnncaHwne NpaBUIIbHOIO
noBeAeHNAa COTPYOAHUKOB,
oueHMnBas KOTopoe, Mbl
nony4vyaem KO PULIMEHT
NpaBUIILHOIO NOBeOEHMNS
COTPYAOHWKOB, BblTEKAKOLLNN
N3 NPaBUIIbHOIO NOBeAEHUS
KOMMNaHUN.,




OTBETCTBEHHOCTD
OTBETCTBEHHOCTDb 3a m%e 06bLeKToB

BbKMBaHU@ Ha PbIHKEe ynpaBneHus R

KoMmnaHus

/

OTBeTCTBEHHOCTb 3a|CcBoe
NocTaHoBKa B e Ha pbIHKe nepen
ueneu oT MKamMm




JT1anbl Bbibopa

PaccTtaHoOBKa ueneu

- Y4ero Mbl XOTUM OOCTUHDb
-  N3MeEePMMa J1nN Hallla UeSlb
- 3d4€eM HaM 3TO



Co3faaHue ¥ NOUCK HOBbIX PecCypCcoB
4YTO UM KTO MOXET NOMOYb Al‘
Kakvue ecTb NyTN U BapuaHThbl

KakoBbl NoA3agadn B JOCTUXKEHUN LENn U
MUHUMU3ALUN OT €e OoTpuLaTenbHOro
adpdpekTa, OT ee AOCTUKEHUS

KaKOBa l1JiaTa




Oco3HaHue pearnbHOCTHK

MUWHYCbI U NNIOCbl AOCTUXEHUSA
Luenm,

4YTO Mbl Aesnanu paHblue U Ha
KakoM 3Tane cutyauumsa cemvdac,
yero He xBaTaer,

4YyeM Mbl roTOBbI
NnoXxepTBOBAaTb,

Kakou oyaeTt cuTyaumsa U Kak
M3MEHUTCSA Halla XXU3Hb, eCrnun
Mbl He OCTUrHEeM XXeJflaemoro




Tpebyemble mepbl

TOYHbIX NNaH:
- Habop M NOPAOOK AENCTBUN
- pacrnucaHue BO BpEMEHMU




Lenb «Hantn paboty» 1

»

[TlpencrtaBneHmne o cedbe Kak
npodpeccunoHarne

OnpeneneHne BepOATHON CTOMMOCTHU
Bawunx 3HaHMU-yMeHUN-HaBbIKOB

OnpepeneHue nepcnektuebl POCTA




Pe3ome

» CopepxaHue - crocob

3anHTepecoBaTb paboToaarens
 Llenb pestome — npounTu

onpeneneHHbI KOHKYPC U
nonacTb Ha cobecegoBaHue




O CobecenoBaHue

C\@LQ\K BAXKHO!!!

CooTBeTCTBOBATbL TOMY, YTO YKa3aHO B pe3tome

YMeTb pacckasaTb 0 cebe
YMeTb cnywaTb U 3agaBaTb BOMPOCHI




[lpaBuna noBeaeHns BO BpemMsA
cobecenoBaHus

* YTOYHUTb pernamMmeHT cobecenoBaHUs

* CKNoYNTb MOOUIbHbIN TeNedoH
 BHewHnn Bna

 MaHepbl




3aKrn4vyeHue cornaweHusa o garte
BbiXxoAa Ha pabdoTty

* OnpenenuTtb gaTty BbiXoaa,
Hanborsee onTUMarnbHYO ONS
0benx CTopoH

« Cobpatb MakcumarnbHoOe
KONMMYEeCTBO UHTEpPEeCYyoLLEN
Bac MHopmMmaumn (Kynetypa
noBeaeHna B KOMMaHum,
KONNEeKTUB, MECTO paboThl,
NOKYMEHTbI, Heobxoanmble
npu npmeme Ha paboTy)




| QJIEMEHT
o | J 1N 3VIHT

EEEEEEEEEEEEEEE

YXenaem Ycnexos!!!




