Jlekuumsa 2
YUacTHUKU NpoeKTa



Stakeholder — »To nuia wim opranu3anuu (HarpuMep,
3aKa34MKH, CTIOHCOPBI, UCIIOTHAIONIAs OpraHu3allisl WM OOIECTBEHHOCTh), KOTOPhIE aKTHUBHO YYaCTBYIOT B

ITPOCKTC HJIM HHTCPCCHI KOTOPBIX MOTI'YT OBITH 3aTPOHYTHI KAK IIOJIOKUTCIIbHO, TAK W OTPHULATCIIBHO B
X0AC HCIHOJIHCHUA WIHW B PC3YJIbTATC 3aBCPHICHUA IIPOCKTA
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YuyacTHuku npoekra (Project Stakeholder )— 310 Jroau,
KOTOpPbIE, [0 HAYAJI0M PYKOBOIUTEJIS MPOECKTA
BbIPA0ATHIBAIOT COIVIAIIEHUS OTHOCUTEJIBbHO LeJer 1
OrpaHUYeHUI MPOeKTa, POPMUPYIOT CTPATETUHU U
PACIHCAHHUS U YTBEPKIAIOT OIOIKET MPOEKTA



pyKoeodumersib rnpoexKkma,
rnpPoeKmHasi KoMmaHOoa,

YHKUUOHasIbHOe PyKoeooCcmaeo,
CITOHCOPp,

3aKa34YUK



Ilox xoMaH0M B OOIIIEM cllyda€ MOHUMAETCS
KOJIJIEKTUB (OOBbEANMHEHME JIFOJICH, OCYIIECTBIISIIOIIMNX
COBMECTHYIO JICATCIbHOCTh U 00JIaar0IUX OOIINMMHU
MHTEPECAMH ), CIIOCOOHBIN TOCTUTATh 1EJIU
ABTOHOMHO M COTJIaCOBAaHHO, IPHU MUHHUMAJIbHBIX

YVIIPABJISAIOIIMX BO3JACHCTBUSIX.



KomaHoa obnagaet naTbio
KITHOYEBbLIMU XapaKTEPUCTUKAMMN:

KOMaHOda CyLleCTBYET ANna AOCTUXKEHUSA
COBMECTHbIX LENeu;

YyneHbl KoMaHabl B3anMMO3aBUCUMbI B paMKax
obowen uenu:

KOMaHAbl OrpaHnYeHbl 1 YCTOUYNBBLI BO
BPEMEHMW;

YrieHbl KOMaHAbl UMEKT NOTHOMOYMS YNPaBiATb
cBoen paboTon n BHYTPEHHMMW NPOLIECCaMU;

KOMaHObl (PYHKLUMOHMPYIOT B KOHTEKCTE Bonee
odLwen cncTtemsl.



CeMb Knro4veBbIX NPUHLMMNOB
opraHmsauny KomaHaHOU POPMb
pPaboT :

KOJTNEKTUBHOE NCMNONHeHne paboThl,
KONreKkTuBHasi OTBETCTBEHHOCTD,

egnHas popma CTUMYNUPOBaHUS,
aJleKBaTHOe CTUMYNMPOBaHWE 3a pe3ynbrar,
aBTOHOMHOE caMoyrnpaBreHme,

NoBblLLEeHHAaa UCMONMHUTENbCKaa ANCLIMMINHA,
[OOPOBONBHOCTL BXOXOEHUS B KOMaHAY.



Xopomaﬂ peinyTranus: BBICOKHH YPOBCHBb PC3YJIbTATUBHOCTH U YCIICIIHOCTHU

Hammume cormacoBaHHBIX LIEJIEU

BceoOiiiee yyactue B JOCTHKEHUHN LETICH

OOIIHOCTB MPEeAaHHBIX JETy JI0JCH, B3aUMOIOIOIHSIOMINX APYT Apyra
(cuHepreTudeckuii 3GpPexr)

bamaHc B oTHOMIEHNH 3a/1a4M (UTO) M Ipoliecca (Kak)

ATtMocdepa oAACPKKH - YBEPEHHOCTh U OTKPBITOCTh KaXJI0I0 U3 YJICHOB
KOMAaHJIbI

Bo03MOKHOCTB 1 003aHHOCTD BBICKA3bIBAHUS CBOUX I/I,Zleﬁ

CormacoBaHHOCTB JICMCTBUN JAKE MPHU HECOBIIAACHUN MHECHUM

OTCyTCTBHE BHYTPEHHUX KOH(JIUKTOB

Hanmruue cuibHOro aBTOPUTETHOTO JINAEPA

Peryisipabie 0030pbI NPOAETAHHON PA0OTHI C LEIbIO U3YYEHHSI COOCTBEHHOTO
OMNbITa B JOCTHIKEHUU yCIEXa U MPEOA0JICHUN HEYAad




Onucanue poneit

Ilozéonumensvhsie cnabocmu

1. “I'eneparop uneii”
| | peraeT cioKHbIE POOIEMBI

*/IrHOpHpYeT HEOKUTAHHOCTH, CITy4alHBIN (aKTop
*CIMIIIKOM TIOTPYKEH B COOCTBEHHBIE MBICITH, YTOOBI OOIIATHCS C
JIpYyTUMU

2. “J1o0OBITYUK”
*DKCTpaBEPT, FHTY3UACT, KOMMYHUKaOeIIeH
*M3sicKkuBaeT BO3MOKHOCTH
*Pa3BuBaeT KOHTAKTHI

| 'Upe3mMepHO ONTUMUCTUYEH
| | TepsieT HHTEpeC K JIelly, KaK TOJIbKO yracaeT ero SHTy3Ha3M

3. “Koopaunarop”
*CoauIHBI}, BBI3BIBAIOLIUI TOBEpHE
[IposicHsieT nenu, 06ecrneunBaeT MPUHATHE PeILICHHS

| 'HacTeHbKO CKaTBhIBAETCSl K MAHUIYJISILIUU JTFObMU
| “IIeperpy>xeH” JTMYHOCTHBIMU OTHOLLEHUSAMU

4. “Opranmuzarop”
¢ JIuHaMHUYHBIIA
*CriocoOHBIN 0Ka3aTh J1aBJICHUE U OPraHU30BaTh BCEX

|| CKJIOHEH K IPOBOKAIUSIM
[ PaHuT 9yBCTBA qPYTUX JIOACH

5. “Habmonaresn”
| ' Tpe3BO U CTpAaTeru4eCcKy MBICIIAIINM, IPOHULATEIIbHBIN
[ | IIpocunThIBaET BCE BAPUAHTHI U BBIHOCUT CYKICHUS

[1OTCYyTCTBYET CIIOCOOHOCTH BIOXHOBIIATH APYTHX M BECTH HX 32
coboit

6. “Urpox koMaHabI”

*BhICIIyIINBAET, CMAT4acT TPEHUS

*CTpeMsIILuiCs K COTPYAHUYECTBY, UyBCTBUTEIbHBIN, JUIOMATUYHbIN

| | HepemuTenbHblli B KPUTUUECKON CUTYallUH

7. “UcnoaHuTeNL”’
o JIUCIMTUTMHUPOBAH, HAJCKEH, CTA0WICH U dPPEKTUBEH
[lepeBonuT UeU B MPaKTHUECKHUE NEHCTBUSL

|| Hern6ox
|| Tpy1HO BOCIIPMHUMAIOILIUI HOBOE

8. “3aBepmaromuii”
*CraparenbHblii, J0OPOCOBECTHBIH, CePbE3HbII
*BrinckuBaet omumoOku 1 ymyueHus Jlenaet Bce BoBpeMst

|| CKJIIOHHBIN Ype3MEPHO BOJIHOBATHCS
| |HeoxoTHO Aenerupyromuii CBou 00s13aHHOCTH

9. “Cnenuaaucr”

*O0nanaeT 3HaHUSIMU M HaBbIKaMU B y3KOW CHEIIMaJIbHOM cdepe

*Y3KOOpUEHTHUPOBAHHBIN, CAMOCTOSTENbHBIN, (PaHaTHK CBOETO Jieia

|| BHOCHT CBOI BKJIaJI TUIIb B pAMKax CBOEH CrielMain3aluu
| 3a1KiIeH Ha TEXHUYECKON CTOPOHE JieTia




CnoXxHble 3aa4yu, BbIMOSIHAEMbIE B paMKax
COOTBETCTBYHLLENO NpoeKTa, pasbumBatoTca Ha
NPOMEXYTOYHbIE 3a4a4uM TakK, YTO MNOSABNAETCA BO3MOXHOCTb
NPUMEHUTb K HUM KOHKPETHbIE 3HAHUSA, YMEHUA U
KBanmdukaumo UCnonHuTenen npoekTa.

3aTeM PyKOBOAUTESb U CMOHCOP NPOEeKTa Ha4YnHatoT
npuBriekatb K paboTe oTaenbHbIX CNeLManmucToB n
opraHnsauunu, obrnagatowime cooTBETCTBYHOLMMUN 3HAHNAM,
YMEHUAMU N KBanudpmnkaumnen.

PykoBoaunTenb npoekTa NpoBoaUT NeperoBopbl O
KOHKPETHbIX doopMax y4acTuga aTuxX cneuuanmcToB u
opraHusaunu B pabote Had NPOEKTOM.

PykoBoaUTENb NPOEKTa YTOYHSET nraH n gobmnBaeTcs
4YEeTKOro NOHMMaHUA ero BCeMU YneHamMmm nNPoeKTHOW
KOMaHAb!.

Kpyr o06a3aHHOCTEN KaXXO0oro U3 4reHoB NPOEKTHOW KOMaHAbI
OOKYMEHTUPYETCS B MNepeyHe npegnonaraembix paboT u
nraHe npoekTa.



CnoHcop — 3To YenoBekK, obnagarowmun popmManbHbLIMU BIaCTHLIMMU
NOJZIHOMO4YMSAMU, KOTOPbIN, B KOHEYHOM CYeTe, HeCceT OTBETCTBEHHOCTb

3a NPOEeKT

*OKa3bIBaTh MOMOIIb B pa3pabOTKe Mampuyvl omeemcmeeHHocmu. Marpuia
OTBETCTBEHHOCTH OTPAXKAET YUACTHUE PA3HBIX I'PYII 3aMHTEPECOBAHHBIX JIUII B
ITPOECKTE.

*PaccmaTrpuBaTh U YTBEPKIATh codepaicarue pabomsl — Tak HazbiBaeMoe SOW (ot
auri. Statement Of Work). B conepxanuu padoThl OIIUCHIBAIOTCS LIEIU MPOEKTA, €T0
OrpaHUYCHMUS, a TAKXKEC YKa3aHUA 10 OCYLICCTBIICHUIO PYKOBOACTBA IIPOCKTOM.

*OKa3bIBaTh SBHYIO MOJICPKKY PYKOBOAUTENIO MPOEKTA B COCTABICHUU )CMAasa
npoexkma. ITOT yCTaB MPEACTABIIACT COO0M CBO€0Opa3zHOE OOBSIBICHUE, B KOTOPOM
yKa3bIBA€TCSl Ha3BaHUE HOBOTO MPOEKTA, €T0 IEIb U PYKOBOJIUTENb.

*PaccmarpuBars u yTBepx)aarh nian npoexma. CoHOHCOP JIOJKEH YTBEPAUTD
COOTHOIIIEHHE 3aTPaThl, TPaUKOB U KPUTEPHUEB KaueCTBA pabOT, MPEACTABICHHBIX B
IIJIaHE TTPOCKTA.

*J[aBaTh pEKOMEHIAIINY PYKOBOJUTEIIIO MPOECKTA U PETYIAPHO 0OCYXIaTh C HUM
TEKYIIEE COCTOSIHAE ITPOEKTA.

e OTCJIC)KUBATh U IMOAACPKUBATH IIPUOPHUTCTHOCTDL IIPOCKTA OTHOCUTCIIBHO IPYI'UX.

[ lomorars pyKOBOJIUTEIIIO IIPOEKTA B IPEOIOJICHUN OPTaHU3ALIMOHHBIX
MIPEISITCTBUM.
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