Kapbepa
TocCJe Anumniuoma

BHYTpeHHUN ayauT:
Yto”? 0e? Koroa?

AnekcaHgp TapaceHko



Thbl KTO TAKON?

‘N‘A\‘ HMBEPchrs

é‘* G
()

pwc *MTYCW 2010; lNpuknagHas nHgopmartmnka (B 3KOHOMUKE)
PwC; Ctaxep -> KoHcynbTraHT -> Ctapwmnn KoHcynbeTaHT
poxum; Pykosogutenb HanpasneHua AT Ayautos

«» npelCom; Global IT Audit Senior Manager

EBPDX?IM

MMMMMMMMMM CXMMHNECEAR KOMNANKMS
V. IC



Yero npuwen?

{ sonpoco



Yero npuwen?

v/ UTO Takoe BHYTPEHHUN ayauT?

MecTo ayautopa B NuLLEBON LIEMOYKE?
/ MPUYNH cTaTb ayauTopoMm

Kak ctatb ayantopom?

UTO MOXET NonTn He Tak?

A CKOnbKo aoeHer?

Kakue nepcnektmsbl?
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* Disclaimer: Some of the content of the presentation is intended as humor. No offense is ever intended, but if offended please accept this disclaimer as an apology. If you remain offended, please consult with your doctor if humor is right for you.



UTO Takoe BHYTPEHHUN ayanT?

«BHYTpeHHUN ayauT aBndaeTca OeATeNIbHOCTbI0 No
NpeaocTaBIEHNIO HE3ABUCUMbIX U OOBEKTUBHbIX rapaHTUN U
KOHCYIbTauMn, HanpasfieHHOM Ha COBEpPLUEHCTBOBaHNE paboThl
opraHmsauumn. BHyTpeHHU ayguT NnoMoraeTt opraHu3auum
OOCTUYb NOCTaBMNEHHbIX LeNneun, NCnosb3ys
cUcTeMaTU3NpPOBaHHbLIU U NocneaoBaTenbHbIM NOAX0MA K OLEHKE U
NOBbILLUEHNIO 3 EKTUBHOCTU MPOLIECCOB yNpaBlieHNa pUcKamu,
KOHTPONA U KOPNopaTUBHOIO yrnpaBfieHUsa»
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[ oe TBoOe MmecTo?

CoBeT AnpeKkTopoB

MeHepXmeHT AyauTtopckun komutet

®DyHKUMOHaNbLHoe
BHyTpeHHMUM ayanT

dunHaHcoBblie\OnepaumoHHbIe\IT
pUCKK

puckamum
BHyTpeHHuN

* HenpepbiBHOCTb BU3Heca

+ BosHuKatoLme pUCKkM U HOBble
yrpo3bi

6e3onacHoCcTU

* MOHUTOPWHI NepBon 1 BTOPOWN
NNHUKM 3aLWLmnTbI

NMepBaa nuHuaA
BTopas nuHusA
TpeTbs NUHUA

3akynku, npogaxu, AT, HR n T.4.

+ CneumanbHble 3anpochobl
MEeHeKMEHTa
)

T
BusHec-napTHepbIl

nnnanbl
MokynaTtenu

BusHec-napTHepbI
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Kpyroso

v PlokonagHas chabpuka
PYaHuk ¢ ruraHTckummn bBEJ1a3amu

[1006bI4a Kanus

[MTnuedabpuka

MsacokombuHat

[Tpon3BoacTBO cobavybEro Kopma
Taba4yHas abpuka
TennoanekTtpoueHTpanb (T3AL)
OnTuka

NTAao....
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Kak ctaTtb ayauntopom? (1\4)

R Deloitte
pwc

M Building a better

working world




Kak ctatb aygutopom? (2\4)

v/ http://www.pwc.ru/ru/riskassurance/index.jht
ml

v/ http://www.ey.com/RU/ru/Services/Advisory/
Risk

v/ http://www.kpmg.com/ru/ru/services/audit/int
ernal-risk-and-compliance-services/Pages/de
fault.aspx

v http://www.deloitte.com/view/ru_RU/ru/servic
es/enterprise-risk/internal-audit/index.htm




Kak ctatb aygutopom? (3\4)

v/ [1ponNTN CKPUHUHI pe3tome

v/ YcnelwHo NponuTn TECTUPOBAHMNE

v CobecepnoBaHue c HR

v/ CobecenoBaHne C MEHEOKEPOM

v/ CobecepoBaHune c napTHEPOM
(onuuoHanbLHO)



Kak ctatb aygutopom? (4\4)
v Be6aanb||/| HI/ICJ'IOBOI/I aHrnvmcmw

4

7
(o o |
O

¥
|

Bonpoc

Y710 ¥3 coieayoniero saamMmeinaer Bonpocn'renbmﬁ' 7
HOCJIEAOBATENBHOCTH ? = .{: =

- .‘. 4




A OHO MHe Hago?

Work Hard —

Die Young a

a = Y
Deloitte ZE\vstonc BISINN PWC
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A OHO MHe Hago?

Huskaa 31 Ha cTapTe Kapbepbl
[TepepaboTku (250+)

CTpecc

He 1 HayanbHUK, a 10

MHoro ycunun n mano Bbixrona
Bell curve

bonblLuasa OTBETCTBEHHOCTb

SKNKKKKX



[lepcneKkTuB

_lo

CEO

CAE

ClO

CISO

Partner (Audit\Consulting)
CBou busHec
Secondment \ Relocation
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Bonpochb!?

o Mory KonaTtb e Mory He KonaTtb e Mory caenatb Tak, 4Tobbl Apyron Konan

0 HAR B




Cnacnoo 3a BHUMMmaHue!

AnekcaHgp TapaceHko

&= VimpelCoBlobal IT Audit Senior Manager
http://ru.linkedin.com/in/alextarz/
http://vk.com/s_tar
https://www.facebook.com/aleksander.tarasenkoo
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