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Pa6ouwne rpynibl GOpMHUPYIOTCS TOA, KOHKPETHbBIE 3a7ja49U
npoekTa. CHHXpOHU3aUUs JeUCTBUMN OCYLLeCTBIISIEeTCS
yepe3 COBET /IeJIeraToB OT PabOYUX IPyNIl. YYaCTHUKH
pabOYHX TPYIIIT CAMOCTOSITETbHO BEIPA0OATHIBAIOT
MPUHIIAIIBI B3AUMOIEHCTBUSA B TPYyIIITe. ['pymnimsl MOTyT
MPUBJIEKATh K PeLIeHUI0 33/]la4 YYaCTHUKOB JPYTUX I'PYHIL.
YcnenHbie GopMbl B3aUMOZENCTBYS KaK BHYTPH T'PYIITI,
TaK ¥ MEXAY I'PYHIIaMH, MOTYT OBITH B3SIThI Ha
"BOOpY)KeHHe HOBBIMH YYaCTHHMKAMM MpoeKTa. Mbl
TOTOBBI ITPeIIaraTh HEKOTOPbHIE AJITOPUTMBI
nesiTeIbHOCTU, KOTOPbIe XOPOLIO 3apeKOMEeH/I0Ba/IU B
npoliecce peaan3aluy MPOeKTa.
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OprcTpykTypa BXOXOEeHUA B Oeno

0 - YestoBeK, N3y4HB CTpATEeTHIO OOIIEro Aena,

1 - CTaBUT 33Ja4y.

2 - J/In6o oH TIprcOoeaNHSIETCS K Y)Ke BBITIOTHSIEMOM 33/1a4e,
a 3HQYUT U K

3 - Y)Ke CYLIeCTBYIOIIe paboyeli rpyrrie, KOoTopas
$bopMHpPYeTCsT BOKPYT KaXKI0H 3a7a4H.

4 - 3a71a4 B HallleM O0IIIeM Jiejie MHOTO, 1 OHU 00'beTHHEeHbI
110 OOJIBIIIEH YaCTH 110 IIPU3HAKY OTPaC/IeBOi
MIPUHALJIEXKHOCTHU

5 - KOOPAUHALIMOHHBIN COBET OTPAC/IU

6 - KoopamHaliioHHBIM COBET BCero 00IIIero aena.

7 - PopMHUpOBaHMe U NOAAep)XKaHHEe B AKTYaJIbBHOM
COCTOSTHUU CTPATEruU IMPOEKTA



UHCTpyMeHTapumn aeaTesribHOCTU pabo4vunx rpynn oowero
aena

Skype
TeamSpeak (Coxpaitenno TS)

VZO chat
Google-caiiTsi.



CyLHOCTb YNpaBreHnst NpoeKkTamm

YIipaBiieHue MpOeKTaMUu — 3TO IPUIOXKEHVe 3HAaHUH, OIIbITA,
MEeTO/IOB 1 CPEJICTB K pab0TaM MPOEKTA /IS YA0B/IeTBOPEHU S
TpeOOBAHUU, TPEIbABASIEMbBIX K TPOEKTY, U OXKUJAHUN
YYaCTHUKOB MPOeKTa. YTOOHI yIOBIETBOPUTH 3TUM
TpeOOBAHUSIM U OXXUAAHUSIM, HEOOXOJUMO HAUTU ONITUMAaJIbHOE
COYETaHUE MEXAY Lie/IIMU, CPOKaMU, 3aTPpaTaMU, Ka4eCTBOM U
IPYTUMHU XapPaKTE€PUCTUKAMHU IIPOEKTaA.

YnpaBneHue mpoeKTaMu NMOJYUHSIETCS YeTKOM JTIOTUKe, KOTOPast
CBSI3bIBAeT MEXAY COOOH pa3muyHble 00/1aCTH 3HAHUU U
MIPOLIECCHI YITPAB/IEHUS IPOEKTAMH.

[Tpexxze Bcero y mpoekTa 00s13aTe/TbHO UMEIOTCS OJJHA HJTH
HeCcKoJbKO 1esed. [lofn mensimu Mb1 OyzieM maiee TOHUMATh He
TOJIKO KOHEYHbIe Pe3y/TbTaThl IPOEKTa, HO U BRBIOpAaHHbBIE Iy TH
NOCTVDKEHUS 3TUX Pe3Yy/IbTaTOB (HarpuMep, IpUMeHsieMble B
IIPOEKTEe TEXHOJIOTUH, CUCTEMA YITPABIEHHUS IIPOEKTOM).



